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JUVENILE WELFARE BOARD OF PINELLAS COUNTY
6698 68th Avenue North, Suite A 0 Pinellas Park, FL 33781 -5060
(727) 547-5600 0 FAX (727) 547-5610
An Equal Opportunity Employer

JUVENILE WELFARE BOARD OF PINELLAS COUNTY
Regular Meeting of April 8, 1999
9:00A.M.
AGENDA (REVISED)

I.

CALL TO ORDER

Approve Agenda of April 8, 1999 regular meeting_. ___c
_ L_+__+-- - - - -Approve Minutes of March 11, 1999 regular meeting --~(_;....S.\..--*.:....---t------
Approve Executive Committee Action

II.

Presentation, by Fran Lever, High Point Community Pride

Ill.

ACTION )ifEMS

~

J:::)

~ c__ ~ ~ U i
Century Community Learning Center Evaluation _
unding Actions
·Friends of the Deaf Organizational Grant
-~. Drug Free Families Program
Contract Approval -Computer Hardware Pur chase - - - - - - - - - D. Mid-Year Reallocation Plan
.. -- -· --··~----...
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IV.
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INFORMATION ITEMS

A.
B.
C.
D.
E.
F.
G.
H.

Legislative Update
Employee Personnel Committee (EPC) Monthly Report
Healthy Kids Monitoring Report
Technology Report on Year Two Thousand Compliance
Financial Report for March (To Be Distributed)
Personnel Report for March
Site Visit Schedule
Training Center Report
I. Media Items

V.

OPEN AGENDA
The Juvenile Welfare Board welcomes input from Pinellas County citizens. Requests for
special funding are not appropriate during the Open Agenda portion of the Board meeting.

VI.

ADJOURNMENT

UPCOMING DATES:

MYRTLE SMITH-CARROLL, Chair

May 13 9:00 a.m. - Regular Board Meeting

JAMES E. MILLS, ACSW, Executive Director

ABSTRACT
GEAR-UP Proposal
Partners:

University of South Florida St. Petersburg
Pinellas County Schools

Population:

All seventh graders enrolled for 1999-2000 Academic Year in
Lealman Discovery School and Clearwater Discovery School

Purpose:

Increase the numbers of at-risk youth completing high school with a

standard diploma and enrolling in post-secondary education
programs such as PTEC, SPJC, and USF or other higher
education institutions.
Methodology: Provide an array of services that include:
• A continuous system of mentoring, advising, counseling and
tutoring;
• Assistance in career exploration, career mentoring, summer job
exploration, and academic counseling;
• Information about higher education and post-secondary
requirements, financial aid, choice/decisions;
• Access to and success in college preparatory courses;
• Staff development;
• Character education;
• College campus visitations
• After school, weekend, and summer activities designed to enhance
knowledge, reduce anxiety, and increase retention oflearned
material;
• SAT preparation;
• Parental involvement and participation;
• Maximizing self concept and degree of intrinsic motivation;
• A cost effective and effective model for school system to utilize
across all schools for all students, especially those at risk at the
middle school and secondary school levels.
Cost: $480,000 per year for 5 years ($1600 per student for an estimated 300
students)
Funding:

c

Federal $240,000 (50% of total@ $800 per student)
Match: Cash and In-Kind 50%

Cash Request from JWB: $100,000* per year for 5 years ($500,000)*
estimated at highest level

--~
/

Cash request from other sources:
$25,000 per year for 5 years USF Research Foundation
$50,000 per year for 5 years
Pinellas County Office of Economic Development

($250,000)

In-Kind:
USF $75,000 per year for 5 years
Pinellas County Schools: $~0,000 per year for 5 years

($375,000)
($250,000)

Fiscal Agent: USF St. Petersburg

($125,000)

Teddi Gates

\

JUVENILE WELFARE BOARD OF PINELLAS
COUNTY
6698 68th Avenue North, Suite AD Pinellas Park, FL 33781-5060
(727) 547-5600 D FAX (727) 547-5610
An Equal Opportunity Employer

MEMORANDUM

TO:

Board Members

FROM:

James E. Mills,

DATE:

April 2, 1999

RE:

Board Meeting- Thursday, April 8

f

ACSW~

Our next regular Board meeting will be held on Thursday, April
8, beginning at 9:00a.m. Enclosed are the minutes of our March
meeting, along with the agenda and meeting materials for the April
meeting for your review. If, after looking over the materials, you
have any suggested changes to the agenda for this meeting or any
future meetings, please let me know.
We will be calling to confirm attendance, and look forward to
seeing you next Thursday.

JEM/tmg

Enclosures

JUVENILE WELFARE BOARD OF PINELLAS COUNTY
Regular Meeting of March 11, 1999
MINUTES
Present:

Myrtle Smith-Carroll, Chairperson; Donna McRae, Vice Chairperson; Jeanne Malchon,
Secretary; Commissioner Calvin Harris; Dr. J. Howard Hinesley; Judge Walt Logan;
Norma Rienhardt; James E. Mills, Executive Director; and Teddi Gates, Executive
Assistant

Absent:

Judge Peter Ramsberger

Ms. Smith-Carroll called the meeting to order at 9:08a.m.
Ms. Sue Walterick, Finance Manager, was recognized for her twenty years of service at JWB. Ms.
Smith-Carroll presented a token of appreciation on behalf of the Board.
APPROVAL OF AGENDA AND MINUTES
'

A MOTION WAS MADE BY MS. MCRAE AND SECONDED BY COMMISSIONER HARRIS
TO APPROVE THE AGENDA OF THE MARCH 11 MEETING. THE MOTION CARRIED
UNANIMOUSLY.
A MOTION WAS MADE BY COMMISSIONER HARRIS AND SECONDED BY MS. MCRAE
TO APPROVE THE MINUTES OF THE FEBRUARY 11, 1999 REGULAR MEETING AS
DISTRIBUTED. THE MOTION CARRIED UNANIMOUSLY.

c

A MOTION WAS MADE BY MS. MCRAE AND SECONDED BY DR. HINESLEY TO
APPROVE THE EXECUTIVE COMMITTEE MINUTES OF FEBRUARY 10, 1999. THE
MOTION CARRIED UNANIMOUSLY .
ACTION-CONSENT ITEMS
The consent agenda included a request to approve JWB receipt of approximately $14,500 in
Miscellaneous Revenues generated from community organizations on behalf of our five Children's'
Services Committees with an offsetting increase in the Administration budget for Staff Development
and Training and approval of funding for Ervin's All American Youth Club for the remaining six months
of fiscal year 1998-99.
A MOTION WAS MADE BY DR. HINESLEY AND SECONDED BY MS. RIENHARDT TO
APPROVE THE ACTION-CONSENT ITEMS AS DISTRIBUTED. THE MOTION CARRIED
UNANIMOUSLY.
ACTION ITEMS
A. Appointment to Executive Committee: Per agency By-laws, one Board member in addition to
the officers is to be appointed to the Executive Committee. Following discussion,
A MOTION WAS MADE BY JUDGE LOGAN, AND SECONDED BY DR. HINESLEY TO
APPOINT MS. RIENHARDT TO THE EXECUTIVE COMMITTEE. THE MOTION CARRIED
UNANIMOUSLY.

B.

Youth Mapping: Ms. Smith-Carroll noted action on this issue at the last meeting, and

correspondence solicited from Bob Newman (2/24/99) of the Center for Youth Development and Judge
Logan. Judge Logan distributed an analysis/comparison of the staff recommendation made at the
February meeting with a follow-up letter received from Bob Newman. He expressed his concern with
the time frames proposed by JWB staff, the summer schedule, utilization of the $100,000 for this
initiative, and the need for an annual allocation for the project. Mrs. Rienhardt asked if this project was
not a part of the Strategic Plan. Mrs. Smith-Carroll said that it was, and she was not challenging the
concept of youth mapping, but the Strategic Plan did not detail how the project was to be carried out.
Commissioner Harris commended the youth mapping initiative for being one that will have direct youth
involvement, but agreed that we have not had as much community input as we need.
In response to questions, Mr. Spence noted that the Academy would not receive any JWB or Pinellas
County funds for this project, as the Kellogg Foundation funds them. Their role is to provide technical
assistance to youth mapping initiatives around the country and to train the project's advisory oversight
body and the individuals who will be doing the mapping. He added that the Academy apparently did
not have complete and accurate information before writing the letter of February 24. Mr. Spence said
that mapping three-quarters of the county over the summer is ambitious, but it is do-able. Family
Resources, Inc. and the Cooperative Extension Services, partners in this initiative, agreed . The
project is due to be,completed by the end of summer in the year 2000, the bulk of the work being done
this summer and will involve 75-85% of the county population. Mr. Spence cited some specific
commitments for use of space and staff that different cities have already made. Ms. Malchon noted that
some municipalities have no youth, however, we should make sure there is an opportunity for
participation by any that do wish to be included. Ms. McRae asked if the municipalities would provide
funding for the project. Mr. Spence said that at this point, they would be providing in-kind resources.
Ms. Smith-Carroll said it would be good to see letters from the county organizations stating what they
are doing to support this project and why.
Ms. Smith-Carroll expressed her concern about the number of youth already involved in summer job
programs. Mr. Spence noted that the Cooperative Extension Service has 35 young people committed
to do the mapping; the City of St. Petersburg and the School Board have committed 20 additional youth
through their summer employment programs and work is continuing to recruit other youth. He added
that Indianapolis, a larger area, completed their youth mapping initiative with just 55 youth.
Judge Logan asked why the Academy representative was invited to speak to the Board. Mr. Spence
said they requested the opportunity to present, which they do all over the country. Judge Logan asked
how much money the JWB will be asked to commit. Mr. Spence said we would be expected to provide
the $100,000 approved at the February Board meeting, and another $50,000 approved for the 19992000 fiscal year, subject to the TRIM process. He then reviewed examples of who would be included
in the interview process conducted by the youth, where the students will interview people. The youth
will be trained in interviewing skills and will use a standard questionnaire. There will be an oversight
Youth Mapping Advisory Board for the project, which Commissioner Harris has agreed to chair.
Mr. Mills noted that the 35 youth covered in the JWB grant are non Summer Employment eligible
youngsters, which allows us to make the team more diverse. He reminded everyone that this is not
a research project, but an effort to engage a wide variety of youth to organize in their own communities
to gather information. They will not have predisposed ideas of what adults think are youth resources,
but adults will provide guidance and support for them to go out and gather information for themselves.
Ms. McRae noted that she thought with a little better control of the sampling process, you could end
up with a product that would be much more valuable. Mr. Mills noted that this raises a philosophical
question since if the idea is to ask youth what they think is important; if we impose a sampling process,
it moves away from being youth-driven to adult-driven. Ms. Smith-Carroll and Ms. Malchon disagreed.
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Judge Logan raised a concern that Mr. Newman had stated that the qualifications of youth would not
matter. Judge Logan feels that no matter what one is doing, their qualifications should matter. Ms.
Yates from the Cooperative Extension asked to address the Board. Ms. Yates noted that the youth
mapping initiative was trade marked by the Academy and that they will be providing $15,000 for
training, making them contributors to the program. The Cooperative Extension Service has almost
90 years' experience in working with youth and a project where youth are empowered to make
decisions and to learn about their own communities is exciting. Ms. Yates suggested that if a regime
so strict that the children are forced to ask "adult" questions, were required, it would not be successful.
The oversight committee will have representation of businesses, local government and youth.
Ms. McRae said that she does not like to revisit issues which the Board has already voted upon, but
she noted Judge Logan's concern about the discrepancy between what staff recommended opposed
to what the Academy recommends and there needs to be a meeting of the minds that would satisfy
the Board. Ms. Yates suggested that Mr. Newman did not have all the information needed. Ms. SmithCarroll said that if he did not have all the information needed, the Board should ask questions because
there was information missing. Ms. Yates said that he had full information on youth mapping, and was
not aware of the long-range plans being developed. Mr. Mills noted that there was an Academy staff
person, Ms. Bonnie Politz, who had been intimately involved in the development of the project and
even participated in the planning and the teleconference with Indianapolis. If there was a problem,
perhaps it was with. how well his staff person briefed him prior to the presentation or his letter. Judge
Logan asked Ms. Yates if it is realistic to map three-quarters of the county this summer. She
responded that while it is ambitious, she is up to the challenge and would not take it on if she didn't
think it couldn't be done.

c

Ms. Malchon noted that this will not be a scientific sampling process, however, there must be some
look at cross-sections to provide diversity. She suggested, and offered to help, that we get from the
school system a cross-section of what we have out there in youth age groups that we are mapping.
If we find at the end of the survey that we end up with many children within one age group and few or
none in another, we may have to adjust the study to make sure that all are included. Ms. Yates
suggested that the oversight committee report back after two months to let the Board know how the
study is going. Ms. Smith-Carroll said that a workshop at that point would be appropriate.
Following discussion, Ms. Smith-Carroll asked if Board members were satisfied and what the Board
members wished to do at this point. Judge Logan suggested we might want to split the program in half,
allocate money to the planning, have them come back with a plan and then see if we want to allocate
further money to go ahead and conduct it. Ms. Smith-Carroll noted that the Board already approved
the plan and the money - she asked if limitations should be put on it. Commissioner Harris suggested
that, rather than change what has been done, we have a workshop to provide additional information
in the immediate future. To provide a complete presentation, including the model who is involved in
the entire project and then in two months come back with another presentation so that everyone has
all the information. Dr. Hinesley said he was comfortable with that, noting that he is familiar with the
fine work that the Cooperative Extension does. He noted that this would still leave time to gather more
information if it is needed. Ms. Smith-Carroll said that it would be important to have the list of the
people serving on the oversight committee as well, so the Board will know with whom the are working.
Judge Logan said that there should be a response to Mr. Newman's letter and Ms. Smith-Carroll
agreed. Commissioner Harris said that the answer to the letter could come after the workshop. Ms.
Malchon suggested that the letter be answered immediately pointing out that we will have a workshop
and a follow up letter will follow. Ms. Smith-Carroll asked Dr. Spence to handle this.

C. Audit: Ms. Sue Walterick presented the results of this year's audit. She noted that the report was
completed in a timely manner, and commended Peat and Marwick staff, our auditors. Ms. Walterick
introduced Chip Jones who reviewed highlights of the audit report and management letter. Following
Mr. Jones' presentation, Judge Logan ask what his opinion was regarding the adequacy of our fund
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balance. Mr. Jones said our fund balance decreased this past year for the first time in years. He said
that many agencies currently have higher fund balances because of the strong economy. The
appropriate size is a policy issue. Some organizations like to have sufficient funds to cover two months
or more expenses, some designate a certain percentage of expenditures as appropriate. There should
be funds available for potential emergency expenditures if we are to be expected to react quickly.
Judge Logan asked about the designated fun~ M~. Mills said the Board has approved some multiple
year commitments, such as for Healthy Familiet Jollowing the presentation and discussion,
DR. HINESLY MOVED AND COMMISSIONER HARRIS SECONDED TO APPROVE THE
AUDIT AS PRESENTED. THE MOTION PASSED UNANIMOUSLY.
D. Contract Awards
1. Middle School Aged Scholarship Recommendations: Ms. Patricia Davis presented the request
to fund the Middle School Aged Summer Scholarship Program in the amount of $396,705 for fiscal
year 1998-99 and to fund 7 recommended funding requests for the period June 7, 1999 through
September 30,1999 and one request for start-up funds for Giant Steps Family Preservation
Centers. Ms. McRae asked how staffed developed their recommendations to fund or not to fund
programs. Ms. Davis said that a scale was included with the Request for Proposals, along with
selected criteria, time tables, methodology and budget requirements. Discussion was held on ways
that grants might be considered for agencies who have good concepts but do not complete their
applications well. Mr. Mills noted that staff do review the applications in terms of looking for good
ideas. Ms. Sahulka added that we do follow up with agencies after award when additional
information or corrections to their applications are needed. Ms. McRae noted that the Board had
discussed the possibility of our Training Department lending assistance to individuals who need
help with RFPs in terms of a workshop. Ms. Malchon asked if this could be done and an agency
be reconsidered for funding within one funding cycle. Judge Logan noted that of the eight agencies
proposed for funding, most were not in North County. Ms. Sahulka said that 100 RFPs were
mailed out throughout the county, but the response from North County was insignificant.
Discussion was held on ways of increasing outreach to improve this response in the future. There
was also discussion on distribution of the funding guidelines and the need to periodically review the
guidelines for accuracy and clearness. Dr. Hinesley suggested that the Board's role is not to
second guess the ran kings developed by staff, but rather to reaffirm that the guidelines for funding
were followed. Commissioner Harris said that, instead of micro-managing the funding process, if
additional information is needed on funding guidelines or any other topic, quarterly workshops
should be scheduled to disseminate needed information and relate it back to the Strategic Plan.
Ms. Malchon agreed, noting that her concern was that there may be agencies who need assistance
with completing details of applications in order to meet the criteria established and to make sure
those that can qualify do so within the same cycle. Mr. Mills noted that that would create an equity
issue in a competitive process if some agencies were assisted and not others, and might place staff
in a difficult position. Staff does assist throughout the year with things like grassroots workshop
on grants writing and individual follow ups with agencies that are not funded. Ms. Malchon added
that she meant staff might help by clarifying information needed and helping to make minor
changes. We will have a New Agency unit in our Programs and Finance Department.
Ms. Maria Weston of the St. Petersburg Housing Authority requested the Board to reconsider the
staff recommendation not to fund her agency for this summer program, noting that she had just
received the Board memo the day before and had been unable to reach the appropriate JWB staff
to discuss why they had not been selected for funding. Mr. Mills noted that Board memos are sent
out to agencies at the same time they are sent to Board members. He added that, if a program
is not selected for funding, that does not necessarily mean it is not a good program. JWB does
have funding limitations, and tries to select the best from among the programs submitted. Although
ratings are not included on the Board Action item, they are available to any agency that submitted

4

an RFP. He added that there was a wide gap in points between the last agency funded and the
first agency not selected for funding. Mr. Bun Hap Prak addressed the Board to ask why agencies
did not receive their scores. He said that his agency's proposal include swimming lesson, noting
that four Asian people have lost their lives due to drowning and Asian children are not taught how
to swim.
Ms. Smith-Carroll said that agencies should understand the guidelines and that it is a competitive
process. If funding isn't received for one RFP, they should try harder for the next one. Mr. Mills
again noted that staff does go over applications with agencies, and we offer grant training here at
JWB and elsewhere.
Following discussion,
COMMISSIONER HARRIS MOVED THAT THE MIDDLE SCHOOL AGED SUMMER
THE MOTION WAS
SCHOLARSHIP PROGRAM BE FUNDED AS PRESENTED.
SECONDED BY DR. HINESLEY AND PASSED UNANIMOUSLY.
2. Family Service Center Loan Program: Ms. Dorothy Jennings presented the recommended action
to
ALLOCATE UP TO $100,000 TO FAMILY SERVICE CENTERS OF PINELLAS COUNTY FOR
THE FAMILY LOAN PROGRAM'S LOAN GUARANTEE POOL, WITH THE SPECIAL
CONDITION THAT A PRO RATA SHARE OF ANY REMAINING FUNDS BE REPAID THE
JUVENILE WELFARE BOARD IF THE PROGRAM IS TERMINATED.
Ms. Suzanne Gibson-Wise, Executive Director of the Family Service Center, was present to
address any Board questions. Commissioner Harris noted that he is familiar with the loan program
and it is excellent. Ms. McRae asked if this program is conducted in collaboration with Consumer
Credit Counseling. Ms. Gibson-Wise said it is. Following discussion
COMMISSIONER HARRIS MOVED AND MS. MC RAE SECONDED TO APPROVE THE
ALLOCATION AS REQUESTED. THE MOTION PASSED UNANIMOUSLY.
3. Exchange Center Contingency Request: The Board was then asked to approve a motion to
ALLOCATE UP TO $8,931 ($15,310 ANNUALIZED) IN ON-GOING PROGRAM
CONTINGENCY FUNDS TO THE EXCHANGE CENTER OF THE SUNCOAST - PARENT
AIDE PROGRAM FOR RELOCATION EXPENSES IN FISCAL YEAR 1998-99. DR.
HINESLEY MOVED AND COMMISSIONER HARRIS SECONDED THE MOTION AND IT
PASSED UNANIMOUSLY.
4. Neighborhood Family Center Evaluation:
recommendation that the Board

Ms. Judith Simpson then presented a

APPROVE THE AWARD OF A CONTRACT TO ROWLETTE RESEARCH ASSOCIATES TO
CONDUCT A TWO YEAR RESEARCH PROJECT TITLED "NEIGHBORHOOD FAMILY
CENTER OUTCOME STUDY: PLANNING AND IMPLEMENTATION." WITH THE MAXIMUM
AMOUNT TO BE AWARDED IN FISCAL YEAR 1998-99 OF $40,000. IF THE CONTRACT
IS APRPOVED, THE CONTRACT WILL BE CONTINUED FOR A MAXIMUM AWARD OF
$40,000 IN 1999-2000, SUBJECT TO THE TRIM PROCESS.
Ms. Smith-Carroll asked if center would be evaluated based in part on how long they have been in
operation. Ms. Simpson said this would be the case. Ms. Rienhardt asked about the background of
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Rowlette Research Associates. Ms. Simpson said that they have completed similar contracts with
many other agencies in the state of Florida. Following discussion
COMMISSIONER HARRIS MOVED, AND MS. RIENHARDT SECONDED, A MOTION TO
APPROVE THE CONTRACT AWARD AS PRESENTED.
THE MOTION PASSED
UNANIMOUSLY.
(At this point in the meeting, Ms. McRae was asked to Chair the meeting in Ms. Smith-Carroll's
absence).
E. Salary and Classification Review Contract Award: Mr. Walt Williams noted that JWB is required
to have an independent salary and classification review every three years. Three companies
responded to this year's RFP and the Employee Personnel Committee reviewed their proposals. He
then presented the staff recommendation that the Board
ALLOCATE UP TO $21,000 TO ARTHUR ANDERSON, LLP, AN OUTSIDE CONSULTANT,
TO UNDERTAKE FOR THE JUVENILE WELFARE BOARD AN IN-DEPTH REVIEW OF THE
SALARY AND CLASSIFICATION PLAN, POSITION PROFILES, CLASSIFICATION OF
EMPLOYEES AS EXEMPT/NON-EXEMPT, REVIEW THE PERFORMANCE EVALUATIONS
SYSTEM AND CONDUCT A SALARY SURVEY.
Mr. Williams noted that Coordinated Child Care would also be undergoing this review and would pay
half (also $21 ,000) for the study.
MS. RIENHARDT MOVED, AND DR. HINESLEY SECONDED. TO APPROVE THE
CONTRACT AWARD AS PRESENTED.
Judge Logan asked how we had chosen Arthur Andersen versus the other two companies submitting
proposals. Mr. Williams said that we wanted a company that is willing to work closely with our
employees. Ms. McRae asked if Arthur Andersen was local; Mr. Williams said we would be working
with two different divisions on a three-person team, so there would be some travel expense for the
person who is not local.
FOLLOWING DISCUSSION, THE MOTION PASSED UNANIMOUSLY.
(At this point in the meeting, Ms. Smith-Carroll resumed the Chair).
F. Budget Parameters: Ms. Sahulka presented the recommendation that the Juvenile Welfare Board
approve parameters by which the fiscal year 1999-2000 budget will be developed in Action Item IV-F
as follows:
1) A. DIRECT THAT THE FY 99-00 BUDGET BE DEVELOPED USING A FLAT 98-99 TAX
RATE-- .8117 MILLS.
1) B. ESTABLISH AN ADJUSTED ADMINISTRATIVE COST RATE FOR JWB
ADMINISTRATION FOR FY 99-00 NOT TO EXCEED 9%.
1) C. DIRECT THAT IF THERE IS ADDITIONAL REVENUE GENERATED AS A RESULT
OF AN INCREASE IN THE PROPERTY VALUATION, A PORTION OF THOSE FUNDS BE
ALLOCATED TO CONTINUATION FUNDED AGENCIES IN COST OF LIVING INCREASES
BASED ON THE CONSUMER PRICE INDEX.
2) A. MAINTAIN THE CURRENT MID-YEAR REALLOCATION PLAN EACH FISCAL YEAR
IN ORDER TO CONTINUE REDUCING THE FUND BALANCE.
2) B. ACCELERATE REDUCTION OF THE FUND BALANCE BY ALLOCATING AN
ADDITIONAL $500,000 FOR FY 99-00.
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Ms. Sahulka noted that our Fund Balance had been reduced by $555,000 in 1997-98 and it is
anticipated that it will continue to be reduced this fiscal year. For this fiscal year, the Board will again
be required to reallocate funds which are not likely to be spent as originally budgeted. With the
additional $500,000 reduction, the fund balance would be at 19% of our budget. Dr. Hinesley asked
if staff had made plans to address the 5% reduction in employer required contribution to the retirement
system. Mr. Mills said that he expected this reduction might well be offset by increased operating
expense and health insurance costs for this year. Following discussion

COMMISSIONER HARRIS MOVED AND DR. HINESLY SECONDED TO APPROVE THE
BUDGET PARAMETERS AS PRESENTED. THE MOTION PASSED UNANIMOUSLY.
(Dr. Hinesley left the meeting at this point).

Community Council Six-Month Report: Ms. Dorthy Whitlock introduced the leadership of the
Community Councils and called on a representative of each council to give a six-month report on the
activities taking place in their neighborhood. Ms. Whitlock agreed to combine the three reports into one
document to share with the Board and others, as appropriate. A request was made to have JWB
Board members attend mid- and north-county community councils as their schedules permit, noting
that Ms. Smith-Carroll attends south-county council meetings when possible. It was agreed that a
schedule of community council meetings would be shared with all Board members.
INFORMATION ITEMS
Strategic Plan Update: Judge Logan suggested this item be saved for a meeting when more time can
be devoted to it, given that the item was not distributed before the meeting.
Funding Guidelines: Mr. Mills asked for Board member's input on the draft of the JWB Funding
Guidelines that were included with meeting materials.
Drug Testing: Mr. Spence said that he recently learned of a pilot program being conducted in
Baltimore to conduct drug testing for youth. Judge Logan asked that staff continue to work to see if
free drug testing can be done, noting that there is free testing for HIV.
OTHER BUSINESS
There was no additional business.

A MOTION WAS MADE BY JUDGE LOGAN TO ADJOURN THE MEETING AND
SECONDED BY MS. MCRAE. THE MOTION PASSED UNANIMOUSLY.
Respectfully submitted by:

~H-~
Jeanne Malchon
Secretary
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Verbatim minutes of 3/11/99- Audit presentation
Judge Logan: You report the designated in blue?
Chip: Yes
Judge Logan: Over what, uh, what is the funding cycle on those funds? Would
it be an annual spending cycle, more, or less?
Chip: Yea. I think that's the amount that's essentially budgeted for deficit for
next year- is that true Lisa? Yes, so that the next twelve months.
Jim: There are some multi-year commitments included in that number. For
example, when we expanded the Healthy Families Program, we front-ended
each year with some fund balance dollars so that's a 5 year implementation
cycle, I think we're in the second year of that. So a few of those dollars are
programmed for more than just next fiscal year, they're the year after and the
year after.
Myrtle: But they show out? each year?
Jim: Yes. They show each year, they're paid each year.

.~

Item III.A
Regular Meeting 4/8/99

Action
TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive Direct,......-.{)
Krista I. Wint4.opyctor, Quality Mlnf"';ent & Evaluation

Jj\

Requested Action

l

VVV

if'he Board is requested to approve the release of a Request for Proposals for a project
titled "21st Century Community Learning Center Evaluation: Planning and Implementation."
f this request is approved, proposals will be solicited for a three year project with a
maximum award of up to $10,000 for FY 98-99,$23,000 for FY1999-2000, and $15,333
($23,000 per year annualized for eight months) for FY 2000-2001, subject to the TRIM
(Truth in Millage) process.
''

Options
1. Approve the request.
2. Deny the request.
3. Any other action as determined by the Board .

Recommended Action
Authorize the release of a Request for Proposals for a three-year project titled "21st
Century Community Learning Center Evaluation: Planning and Implementation." The
maximum award to be granted pursuant to this RFP is $10,000 in FY 1998-99, $23,000 in
FY 1999-2000, and $15,333 ($23,000 per year annualized for eight months) in FY 20002001.

Source of JWB Funds
FY 1998-1999 Research & Evaluation Unallocated Funds and 1999-2000 and 2000-2001
Research & Evaluation Allocated Funds, subject to the TRIM (Truth in Millage) process.

Fiscal Impact
Upon contract award, the FY 1998-1999 Research & Evaluation Unallocated Fund would
be reduced by $10,000 from $122,100 to $112,100. $23,000 would be included in
FY1999-2000, and $15,333 ($23,000 per year annualized for eight months) in FY 20002001 Research & Evaluation Allocated budget for this project.

Narrative
JWB's strategic plan emphasizes the need to provide services to an underserved
population (middle school aged youth, 10-14) and the need to focus on results. In keeping
with these emphases, the Board committed matching funds ($150,000) to the
Interdenominational Ministerial Alliance (IMA) in February 1998 to pursue a federal grant
for the purpose of establishing a 21st Century Community Learning Center (21st CCLC) on
the site of John Hopkins Middle School in St. Petersburg. The United States Congress

(over)

established the 21st CCLC Program to award grants to rural and inner-city public schools,
or consortia of such schools, to enable them to plan, implement, or expand projects that
benefit the educational, health, social services, cultural, and recreational needs of the
community. According to the Department of Education, school-based community learning
centers can provide a safe, drug-free, supervised, and cost-effective after-school,
weekend, or summer haven for children, youth, and their families. Federal funding was
received in September 1998 and will extend for three fiscal years. Total funding for this
program is $300,000 per year.
In Fall1998, the 21st CCLC began providing services to middle school aged youth living in
the neighborhood surrounding John Hopkins Middle School, as well as students who
attend that school. Activities and services that have been provided to date include the
following:
• Creation of an Advisory Council that provides input from the community partners and
agencies;
• Provision of social work services to youth and families;
• Development of an outreach plan to contact all families with youth aged 10-14 who live
in the area that surrounds John Hopkins Middle School;
• Operation of an after -school program for middle school aged youth from 4:00 to 7:00
p.m. Monday through Thursday. The program is conducted in the following two
sessions (each session lasts from one- to one and one half hours):
1. Tutoring session
2. Activity session-students choose from a menu of activities which rotate
approximately every 6 weeks. Activities offered to date have included creative
writing, dance, wellness, and art;
• Provision of workshops to explore teen issues; and
• Creation of a Marine Science program to involve youth in an actual research project.
The 21st CCLC concept included from the beginning an orientation towards results and
accountability. Representatives from groups collaborating in this program (including the
Interdenominational Ministerial Alliance, the 21st CCLC Advisory Council, 21st CCLC staff,
Pinellas County Schools, and JWB) met to discuss recommendations about appropriate
strategies to measure effectiveness and long term benefits of implementing the 21st CCLC
concept. Although some data is being collected, a plan for evaluation has not been
developed. This group recognized the need for technical assistance through a third party
evaluator, who would design and implement an evaluation plan.
Complex programs such as the 21st CCLC include many components, with a goal of
change at the individual, family, and neighborhood levels. Evaluation of such programs
must include consideration for both short term and long term outcomes. Innovative
evaluation approaches should include the identification of interim outcomes that are linked
to desired long term outcomes by relevant research and the initiatives' theoretical
framework. A review of after school programs for middle school aged youth throughout the
nation and the state failed to find this sort of comprehensive evaluation taking place. Such
an evaluation would provide key insight for learning the outcomes of this program and
understanding which components of the program are most effective. For these reasons,
this proposed evaluation includes three phases. During Phase I, an experienced
researcher will work with representatives of the 21st CCLC and JWB to identify appropriate
interim and long term outcome measures, design an evaluation plan, and report
preliminary findings based upon a review of existing data, key informant interviews, and

\

observations. In Phase II, data will be collected, analyzed, and interpreted with
stakeholder input. Phase Ill would continue activities initiated during Phase II, extending
through Spring 2001 in order to obtain data for two full years of program implementation.
Phase Ill will allow the evaluator to include more youth and consider the effects of
refinements to the program. This will enable more meaningful comparisons and better
interpretation of findings to understand what works in achieving desired outcomes among
middle school aged youth.
It is anticipated that the proposed study will benefit the 21st CCLC and the JWB in a variety
of ways, including the following:
• provide an objective, systematic assessment of outcomes/impacts resulting from
implementation of the 21st CCLC concept;
• provide feedback and increase stakeholder understanding regarding effective program
and service components and make recommendations for improvement;
• provide recommendations to JWB regarding policies, practices, and technical
assistance that enhance effective development of after-school programs for middle
school aged youth;
• provide guidelines for new and emerging out-of-school-time centers, policy makers,
and funding organizations about the start up strategies, resources, and technical
assistance that help to facilitate healthy development of programs for middle-school
aged youth.
Details of the RFP are attached.
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Staff resource persons:

Representatives of 21st CCLC; RFP Committee:

Julie Pelle
Patricia Davis

Elder Martin Rainey, IMA
Sheila Keller, Pinellas County Schools
Jim Dean, Pinellas County Schools
Irene Seybold, Program Coordinator, 21st CCLC
Kathy Walker, 21st CCLC Advisory Council
Michael Clarke, 21st CCLC Advisory Council

21st Century Community Learning Center Evaluation
Summary Detail s
Background
The United States Congress established the 21st Century Community Learning
Centers( 2lst CCLC)Program to award grants to rural and inner-city public schools ,
or consortia o f such schools, to enable them to plan, implement , or expand
projects that benefit the educati ona l, health, s ocial services , cu l tura l and
recreational needs of the community. According to the Department of Education,
"school-based community learning centers can provide a safe, drug- free,
supervised and cost-effective after-school, weekend or summer haven for
children, youth and their familie s .n 1
In concert with JWB ' s commitment to positive youth development and to bolster
support for youth in the transitiona l ages of 10 to 14 , 2 JWB committed matching
funds for a three year federal grant to establish a 21st Century Community
Learning Center on the site of John Hopkins Middle School in St . Petersburg.
Total funding for this three year program is $300 , 000 per year.
The 21st CCLC is
a col l aborative ~ffort involving Pinellas County Public Schools , the
Interdenominational Ministerial Alliance, the City of St . Petersburg, the
National Conference for Community a n d Justice , and the University of South
Florida. An underlying assumption is that by providing s u ch positive activities
in a safe and supportive environment, the conditions that contribute to poor
youth outcomes such as substance abuse, violence , and te e n pregnancy will be
reduced, and that over the long term , community indicators related to youth
outcomes will improve.
~equi~ements and Principles of the JWB funded 21st Century Community Learning
Center
The 21st Centur y Community Learning Center (CCLC) was to be developed through a
cooperative effort of many community partners and agencies. Input from the
community and collaborating partners is achieved through an Advisory Council.
This Advisory Council consists of the following:
•
the program coordinator of 21st CCLC ;
• the director of Community Services and Human Relation s for Pinellas County
Schools;
• the principal of John Hopkins Middle School;
• a teacher from John Hopkins Middle School ;
• a representative from the Juvenile Welfare Board ;
the director of the Interdenominational Ministerial Alliance;
• the director of the National Conference for Community and Justice;
• a community church member ;
• a tutor in the prog ram;
• a member from USF's Project Tampa Bay (a program designed to involve middle
school aged youth in an actua l research project);
• the director for Campbell Pa r k Recreational Center;
• 2 parents representing students and yout h; and
• 2 youth from the program .

The services primarily focus on creating opportunities for involvement in
positive activities for youth aged 10 to 14 who attend John Hopkins Middle
School or who l ive in the surrounding neighborhood .
It is intended that the 21st
CCLC would:

1

Federal Reg ist er : December 2 , 1997 (Volume 62 , Number 231) . Pp. 63776-63777.
Juvenile Welfare Board of Pinellas County ( 1996).
Community Driven Results:
the Future of the Juvenile Welfare Board of Pinellas County.
Pinellas Park, FL.
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•
•
•
•
•

provide academic support to middle school aged youth who attend John Hopkins
Middle School or live in the area through enriched arts-based instruction ;
provide opportunities for participation in additional athletic and theatrical
practices;
provide a safe and nurturing environment for children;
prepare, motivate, and qualify minority students to enter high school magnet
programs and post-secondary education; and
address the following required program components:
• provide training in cultural literacy and cross-cultural communication
skills;
•
provide positive and productive outlets for adolescents after school, on
Saturday, and during the summer;
•
improve citizen support and communication; and
• provide a delivery mechanism for linking community social services and
agency referrals for counseling, health, and nutritional programs.

The program offered at 21st CCLC was designed in response to community priorities
and needs. The center ' s responsiveness to the community continues on an ongoing
basis and change ~ will take place as new needs and priorities eme rge.
The core
services listed above may take on different shapes and forms; additional
activities may take place, as well .
Stakeholder Input In Developing This Reauest To Release An RFP .
Representatives from groups collaborating in the 21st CCLC (including the 21st
CCLC Advisory Council previously descrited , 21st CCLC staff , Pinellas County
Schools, the Interdenomi'national Ministerial Alliance , and JWB) met to discuss
recommendations about appropriate strategies to measure effectiveness and long
term benefits of implementing the 21st CCLC concept.
This group recognized the
need for technical assistance through a third party evaluator, who would design
and implement an evaluation plan, as well as contribute to the overall quality
of the services . They agreed that the focus of the evaluation should be on
measu ring the benefits and effects of the 21st CCLC as outlined in the request
for funding that was submitted to the United States Department of Education in
Ma rch 1998. Representatives of the 21st CCLC Advisory Council and JWB staff
helped to develop the Request for Proposals for an evaluation.
The proposal
review team will also be composed of both Advisory Council representatives and
JWB staff .
Lack of Evaluation
In recent years, it has been widely recognized by researchers who have studied
family support and community change that traditional evaluation methods ma y not
be adequate to measure the effects of community initiatives and other complex
programs. 3 Complex community programs such as the 21st CCLC typically include
many components.
• Change at the individual, family, and neighborhood levels .
•
They are varying conditions , needs , and priorities of the communities served.
•
The changes sought are often of such a nature that results cannot be directly
measured in the short term.
A review of after school programs for middle school aged youth throughout the
nation and the state failed to find this sort of comprehensive evaluation taking
place . Such an evaluation would provide key insight for learning the outcomes
of this program and understanding which components of the program are most
effective . Therefore , it is recommended that the "theory, or theories of change"
implicit in each initiative be articulated and logically analyzed using
knowledge from applied research to identify not only anticipated long term
3 Connell, J.P . , Kubisch , C . , Schorr, L . and Weiss , C . H., eds.
(1995). New
Approaches to evaluating community Ini tiatives: Concepts , methods and contexts.
Washington , D.C. , The Aspen Institute.

outcomes and appropriate measures but also the interim outcomes that are
necessary and suff icient to produce these longer- term outcomes. 4
This approach requires that the stakeholders be invo l ved in the planning of an
outcome evaluation process , as wel l as in the interpretation of results . 5
Therefore the proposed evaluation study includes three phases.
1 . Phase I: an evaluator with relevant experience works with representatives of
the 21•t CCLC and their Advisory Council to identify appropriate interim and
l ong term outcome measures and design a measurement plan.
2 . Phase II: data is collected, analyzed , and interpreted with sta keholder
input.
3. Phase III : data is collected, analyzed, and interpreted with stakeholder
input.
Benefits to be Derived from a 21st CCLC Evaluat ion
The following benefits are anticipated:
• An objective, ~ systematic assessment of what positive outcomes/ impacts resul t
from impleme ntation of the 21 5 t CCLC concept (Stakeholders ' understanding of
the program components and strategies that increase effectiveness of the 21st
CCLC activities will also be improved.);
• Reco~~endations on funding policies, practices, and technical assistance that
enhance effective development of after-school programs for middle school aged
youth ;
• Guidelines for new and emerging out - of- school - time centers, other
neighborhood initiatives, policy makers , and funding organizations about the
start up strategies, resources , and technical assistance that help to
facilitate healthy development of programs for middle -school aged youth t o
increase effectiveness;
• Identification for which components and activities are the most effective;
• Recommendations to improve programs, services , and activities i n order to
increase benefits to participants; and
• Other emerging centers will have solid information on what works when they
seek funding.
Research Activities
Major research activity: To design and implement a multi-method, participatory
research design to collect and analyze information to determine the extent of
program implementation and to document the effects and benefi ts of the 21 5 T CCLC .
The scope includes assessment of effects at the participant, center, and
community levels.
Methods may include b ut not be limited to
1. interviews and /or surveys with community stakeho lders such as program
participants , local leaders, 21 5 T CCLC representatives and JWB staff;
2. program observation; and
3. analysis of program data.
(Program data may include written records as well
as documentation of activities and neighborhood participation through
photographs and other media.)

4
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This project wi ll be completed in cooperation with representatives of the 21 5 T
CCLC Advisory Council and the Juvenile Welfare Board.
Representatives of the
21sT CCLC Advisory Council as well as the JWB will hav e an opportunity to review
and have input to all draft products and reports of this evaluation project.
The project will occur in three phases.
Phase I (June 15, 1999-September 30, 1999).
The consultant will examine program
effectiveness as outlined in the request for funding that was submitted to the
United States Department of Education (dated March 1998-will be attached to RFP)
using the three complementary evaluation strategies as described below:
1 . Formative : Formative evaluation efforts generally focus on internal program
issues (e.g., program operation in relation to the grant proposal) that deal
with the process of the program implementation. Typical questions include the
following:
A. Was a public awareness campaign conducted effectively?
B. Were program guidelines met through the various activities and partners?
C. Did teachers, tutors , mentors, and volunteers receive appropriate training?
Were eligible youth recruited f rom both magnet school and community
populations? ~
D. Have corporate members been recruited effectively to support the learning
center?
2. Summative : Summative info rmati on captures outcome related information
associated with attainment of project objectives at the end of the service
cycle.
These interim measures should include bot~ process and outcome data that
can be u sed to interpret project success in t he short term.
Typical questions
may include the following:
A. How many students and trainers participated in the program?
B. Can students demonstrate learning competencies?
C. Has there been a change in achie v ement scores and school success measures for
participants?
\

3. Longitudinal:
Longitudinal evaluation efforts focus on the long term effects
of the projects. This method requires follow-up information to interpret
progress in the context of the program.
The use of longitudinal evaluation is
consistent wi th sound quantitative methodology . The Pinellas County School
District will maintain records and a standardized database on the 21st Century
Co~munity Learning Center participants towa rd that end. Although the
longitudinal aspect of this evaluation is beyond the present scope of work for
this request for proposals, the consultant should consider record keeping and
make recommendations on the strategies for program personnel to use in the
future.
This wi ll enhance the capability of the program to ultimately answer
questions about outcome and impact such as the following:
A. Were participants better prepared to enter the work force or pursue
further education?
B . Over time, are the participants staying in school?
c . Over time, are participants completing further education
D. What have been the effects on the larger community?

In addition, the consultant will refine the specific research questions to be
addressed in Phase II with input from representatives of 21sT CCLC Advisory
Council and JWB. The consultant will coordinate the development of an
appropriate methodology to address priority research issues and report on
preliminary findings about program effectiveness, based on a review of existing
data. Sources of information may include surveys and interviews, as well as
program data. The consultant will assess and summarize the potential of existing
data as a basis for outcome evaluation and recommend additions and cha nges in
data collection procedures as necessary.
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Phase II. {October 1 , 1999 - September 30, 2000). The consultant will coordinate
the implementation of the outcome study design developed in Phase I, analyze
outcome and impact data , and report on results.
In addition, the consultant
wil l refine and modify aspects of data collection and reporting for long term
tracking by the 21st CCLC Advisory Council and JWB . The consultant will provide
technical assistance and training as necessary to integrate data collecti on and
analysis of measurable objectives into the on- going information management
capabilities of the 21st CCLC and JWB.
Phase III. (October 1, 2000-May 31, 2001). The consultant will continue
activities as conducted in Phase II . In Phase III, analyses will also include
follow up data from past participants and make compa r isons among cohort groups.
The consultant will continue to provide technical assistance and training as
necessary to integrate data collection and analysis of measurable objectives
into the on-going information management capabilities of the 21st CCLC and JWB.

Research Products
The products of this research wil l include but not be l imi ted to:
1. A brief descr~ption of the 21st CCLC in terms of:
• Geographical neighborhood or community of interest served.
•
Description of their ~theory of change".
•
Description of how the 21st CCLC implements core services .
•
Identification of community priorities addressed and the related
activities that are offered.
•
Types of data that are currently collected that could be used in an
evaluation.
• Reco~~endations thac will lead to program i mprovement.
2. A resear ch design and methodology to be implemented in Phase II, to include
but not be limited to:
• Identification of qualitative and quantitative data , techniques ,
information gathering procedures relevant to measuring participant,
center, and community effecc iveness .
Identification of short term and long term outcome indicators of
effecti veness , including relevant social indicator data {these indi cators
will be integrated with J~3's emerging results measurement system and
electronic data base.)
Development and refinement of measurement tools and data collection
instrumen ts such as survey instruments , in te rview and observation
protocols, or program data forms designed for use by the evaluation
consultant and/or 21st CCLC representat i ves during and after the period of
the study, as determined with input from the 21st CCLC representati ves and
JWB .
3 . Annual and semi-annual research progress reports that include :
• A summary of research acti vi ty during each reporting period, as well as a
brief description of relevant changes in the status of the 21st CCLC or other
context variables relevant to the project.
• Phase I reports will include a description of 21st CCLC and its activities,
a description of the proposed evaluation design , copies of all data
collection instrument s and protocols , and analytical protocols.
Reports
will also include prelimina r y findings from a review of existing data, key
informant interviews, and observations.
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Phase II and III reports wi l l include findings and recommendations based on
implementing the evaluation design developed in Phase I. Phase II reports
will also include the following:
•
Recommendations for refi~ement or improvement of the evaluation process
and the implementation of the 21st CCLC concept;

•
•
•

Recommendations for dissemination of results;
Recommendations to facilitate expansion of the existing 2 1st CCLC or
start-up of additional centers; and
Information relevant to priority research issues identified by the 21st
CCLC Advisory Council and JWB.

P r epose d T 1.me
.
1'1.ne
Apr il 8, 1999
Boar d action regarding release ofRFP

April9, 1999

Legal Notice

April12, 1999

Release of Request for Proposals

April19, 1999

Bidders' Conference

May 21,1999

Proposals due to JWB by 4:00p.m. (JWB clock)

June 10, 1999

Board action to approve vendor

June 15, 1999
September 30,
1999

October 1, 1999
April 15, 2000

September 30,
2000

October 1, 2000
May 31,2001

Begin Phase I. Refine research questions; describe scope of priorities, activities, objectives,
,and individual centers; assess existing data; begin developing evaluation methodology.
Annual Phase I Research Report Due. Summary of activities and findings to date.
Completed design and plan to implement evaluation at centers on October I, 1999.
Completed evaluation instruments and protocols. Outline of specific activities, timelines,
and agreed upon responsibilities to implement evaluation plan. Recommendations based on
findings .
Begin Phase II
Semi-annual Phase II Research Report Due. Summary of activities and findings to date.
Revised time lines and activities if applicable. Outline of specific activities and timelines to
accomplish continued tracking of measurable objectives and other outcome and impact data.
Recommendations based on findings.
Annual Phase II Report Due. Summary of activities and findings to date. Revised
timelines and activities if applicable. Outline of specific activities and timelines to
accomplish continued tracking of measurable objectives and other outcome and impact data.
Recommendations based on findings.
Begin Phase III
Final Phase III Research Report Due. Summary of activities and findings to date.
Conclusions about 21 51 CCLC effectiveness. Recommendations for refinement of model and
enhancement of start-up process, recommendations about dissemination, and other
recommendations. Revise instruments, data collection protocols, and analytical procedures
when applicable. Final procedures and agreements for integration of on-going data collection
and analysis with the information systems at JWB and the 21 51 Century Community Learning
Center.

Action

Item 111.8.1
Regular Meeting 4/8/99

TO:

Juvenile Welfare Board Members

From:

James E. Mills, Executive
Lisa A. Sahulka, Director,

Directo~~-

Progra~ ;ina~c~

Requested Action
The Juvenile Welfare Board is requested to approve an Organizational
Development Grant for the Friends of the Deaf (FOD) Neighborhood Family
Center, effective April 8,1999.

Options
'

'

1. Approve the request.

2. Approve the request at a different level than recommended.
3. Deny the request.
4. Any other action the Board deems appropriate.

Recommended Action
1a. Allocate $25,419 for six months of FY 98-99 ($42,798 annualized plus
$4,020 in one-time-only funding) for Friends of the Deaf NFC to be
continued for 36 months with a reduction by one third every 12 months.

Source of JWB funds
FY 98-99 Transitional Unallocated Funds
FY 99-00, FY 00-01, FY 01-02 Transitional Allocated Funds

Fiscal Impact
FY 98-99 Transitional Unallocated Funds would be reduced from $265,160 to $239,741
FY 98-99
6 months @ 100% plus $4,020 in OTO
$25,419
Funds
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FY 99-00

6 months

@

100% plus 6 months

FY 00-01

6 months

@

66% plus 6 months

FY 01-02

6 months

@

33%

TOTAL

@

@

66%

33%

$35,522
$21 '185
$7.062
$89,188

'
Narrative
In February of 1999, staff reported to the Board on the financial situation at FOD. At
that time, the FY 97-98 audit for the FOD cited seventeen recommendations and that
agency expenses had exceeded revenues by $244,784. The recommendations in the
audit were a result of:
• Improper and inaccurate bookkeeping,
• Back taxes owed to the IRS,
• Several episodes of storm, flood and lightning damage,
• A damaged accounting software system that has severely impacted the agency's,
ability to produce accurate financial statements.
A Going Concern note was issued by the auditors because "the Center showed a
decrease in net assets of $244,784 during the year ended June 30, 1998." Since then,
FOD has sold the land and the facilities at the Pinellas Park site, paid off the back taxes
that were owed, r-equested abatement of interest and penalties, and is working with
computer and financial consultants to resolve their fiscal and computer hardships. JWB
staff have had several meetings with the Executive Director, fiscal staff, and the
financial consultant of FOD, in an effort to facilitate solutions.
JWB fiscal staff and the FOD consultant concur with the agency executive director
regarding the need for additional staff to handle the complexity and volume of fiscal
transactions needed for an agency of its size (revenues of $1 ,61 0,797). At a minimum,
it appears that the agency needs a financial manager. After meeting several times with
FOD management and fiscal staff, JWB staff is recommending an Organizational Grant
to help the agency build capacity and regain its fiscal and administrative stability. Staff
recommend a three year Organizational Grant effective April 8, 1999 (covering four (4)
JWB fiscal years) for a Financial Director, at 100% for the first 12 months, 66% for the
next 12 months and 33% for the final 12 months.
In addition to organizational support, FOD also needs assistance to complete its
relocation. FOD has recently sold its land and facilities and in June of 1999, the agency
plans to reduce costs by moving all of its services and administration to its other
program location at 7525 83rd St. N., Seminole. In addition to increasing cost
effectiveness, FOD consumers would benefit by being able to attend classes, programs
and services, purchase hearing aids, meet with the administrative staff, request
referrals and receive hearing device repair services at the same location. The agency
does not have sufficient funds to relocate at this time and has requested $31,470 to
facilitate the move and rehabilitation of the new site. Staff recommends one-time-only
funding of $4,020 for the actual costs of moving and for the wiring and hook up of the
telephones.
JWB staff has proposed collaboration with United Way to support the remaining moving
costs (renovation and rehabilitation expenses), and also the costs of a data entry
services and a part time computer systems manager (also with decreased funding
every 12 months). This collaboration is currently under review by United Way staff.

AGENCY OVERVIEW
FOD recently reorganized all of its services under the umbrella of the Neighborhood
Family Center program and JWB has responded by combining two separate programs
and funds into one Agreement (the NFC program) for FY 1998-99. Under this
Agreement the program serves the Pinellas county deaf community and their family
members.
The services for special needs children who are deaf or hard of hearing include:
•
•
•
•
•
•
•
•
•

Stimulation of social, emotional and academic growth,
A variety of student and family activities,
Substance abuse prevention,
Education,
Positive interaction with juvenile justice and social service agencies,
Self esteem and socialization skills,
Recreation an~ play therapy,
Individual and group counseling ,
Tutoring , field trips, seminars, and a summer day camp.

Other services include:

c

•
•
•
•
•
•

Program for young families with hearing deficits,
A support group for persons and parents who experience deafness late in life,
Family assessment, literacy training, parent education,
Health and employment resources,
Additional hours of sign language instruction and mental health counseling ,
Parent-child play and child care for parents who participate in various center
activities. Special activities such as bowling and field trips are conducted through out
the year, as well as swimming instruction and other activities during the summer.

Staff Resource Person: Gary G. Cernan

c
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Item Ill. 8.2
Regular Meeting 04708799

Action
TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive Director_/\p.,/'Lisa A. Sahulka, Director of Progr~"and Finance~

Requested Action
The Juvenile Welfare Board is requested to approve additional funding to sustain the
Pinellas County Health Department's Healthy Start Drug-Free Families Program in Mid
Pinellas County.

Options
'

1. Approve the request.
2. Deny the request.
3. Any other action that the Board deems appropriate.

Recommended Action
1a. Allocate up to $25,101 in Transitional Unallocated funds in FY 98-99 (July 99Sept. 99) to the Pinellas County Health Department in order to sustain the Healthy
Start Drug-Free Families Mid-County Program.
1 b. Allocate up to $129,250 in FY 99-00 for the Healthy Start Drug-Free Families
Mid-County Program.

Source of JWB Funds
FY 98-99 Transitional Unallocated funds
FY 99-00 Fund balance dollars

Fiscal Impact
FY 98-99 Transitional Unallocated funds will be reduced by $25,101 from $239,741 to
$214,640.

c

Up to $129,250 in Transitional Allocated funds will be budgeted in FY 99-00, subject to
the TRIM Process.

Narrative
The Healthy Start Drug-Free Families Program is a cooperative effort of the Pinellas
County Health Department, Bayfront Medical Center, Suncoast Health Care, and
Operation PAR. The program targets pregnant or postpartum substance abusing
women and strives to prevent the potential devastating effects of maternal substance
abuse. Services include: referrals to and assistance in accessing health care and drug
treatment providers, home-based family support services, medical assessments and
developmental screenings for children, parenting skills training, transportation, and
aftercare services until the child is five years old.
The program was implemented in 1989 when the Pinellas County Health Department
(PCHD), in collaboration with Operation PAR, and with funding from the Juvenile
Welfare Board (JWB), established a team of 4 staff. After several years the caseloads
for that small staff became overwhelming and the Pinellas County Health Department
began seeking additional resources to more effectively serve these families. In March
1995, the Healthy Start Coalition and the Ounce of Prevention Fund of Florida (Ounce)
joined in this endeavor with additional funding support. This allowed for the
development of a countywide program funded by Juvenile Welfare Board (15%), the
Ounce of Prevention Fund (28%) and the Healthy Start Coalition (57%). The program
grew to three teams in North, Mid, and South Pinellas with 30 staff and a significant
reduction in caseload size. While the JWB and Healthy Start Coalition funding were
expected to remain relatively constant, the Ounce of Prevention funding ($218,800) was
designed to systematically reduce over a 5-year period. The Ounce of Prevention's
allocation was specifically targeted to provide funding to the mid-county portion of the
program.
Beginning July 1, 1999 the Healthy Start-Drug Free Families Program enters the fifth
and final year of the Ounce allocation. The program will experience a funding reduction
of approximately 50% of the original allocation, which will necessitate taking portions of
the program's operational expenses and increases of in-kind support by the Health
Department to maintain the staffing accommodated previous year's reductions.
However, the level of funding loss can no longer be accomplished by these means
without seriously jeopardizing total program integrity. In order to sustain the Healthy
Start Drug Free Families Program in Mid-County a funding request of up to $25,101
July-September for FY 98-99 and up to $129,250 for FY 99-00 is necessary. This will
allow for a period of program stabilization while other sources of potential funding are
identified. The current request allows for fund balance dollars to be utilized, thus
maximizing the flexibility of the Juvenile Welfare Board support. Several funding
options potentially include Medicaid, managed care contracting, Federal grant support
through Juvenile Justice, and/or increased state allocation to Healthy Start. The
Healthy Start Coalition has a Resource Development Specialist that is pursuing a range
of options that can meaningfully enhance the overall delivery of Healthy Start Services
in this community, especially the Drug Free Families Program. During the course of
planning for FY 00-01, Juvenile Welfare Board staff will review the status of these
efforts and re-evaluate program funding needs at that time.
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JWB funding is requested for the salary and fringe benefits of 1 Senior Community
Health Nurse and 1 Data Entry Operator in FY 98-99. In FY 99-00 part of the salary
and fringe benefits of 3 Family Support Workers and 1 Social Services Counselor will
be added. Beginning October 1999, one Family Support Worker position will be
upgraded from Other Personnel Services (OPS) to Career Service. JWB funding is
also requested for some operating expenses such as bus tokens, taxi vouchers,
household supplies, client clothing, educational pamphlets, and staff travel and training.

SUMMARY OF
REQUEST

FY 98-99
CURRENT
BUDGET

FY 98-99
FUNDING
REQUEST

FY 99-00
FUNDING
REQUEST

SALARY

$82,220

$12,172

$71,280

FRINGE

$30,315

$4,599

$27,303

OPERATING

iQ

$8.330

$30.667

$112,535

$25,101

$129,250

$25,101

~1291250

'

TOTAL

'

RECOMMENDED

Due to the specialized nature of the Drug Free Families Program (the linkages to the
substance abuse resources and the early identification of prenatal women), the
implications for not providing intense services to these families is potentially harmful to
this very vulnerable population of children . Approximately 242 Mid-Pinellas families
participate in the program in Mid Pinellas County each year. At any time, there are 150
families receiving program services. Without sustaining funds, these families will either
be absorbed, if eligible, by the Healthy Families or Healthy Start Programs, which are
not designed to meet the needs of the substance abusing family, or will be "lost" to the
system.

Staff Resource Persons: Dorothy Jennings
Mike Stone

c

Department of Health
Pinellas County Health Department
Healthy Start Drug-Free Families
Quarterly Report for
July 1,1998 - ·september 30,1998
FOR
JWB

PERFORMANCE ON OBJECTIVES
Part 1

QTR
J-S

QTR
0-D

QTR
J-M

QTR
A..J

97

97

98

98

OBJ
OBJ
OBJ
OBJ
LEVEL LEVEL LEVEL LEVEL

FOR
JWB

QTR
J-S

%of Annual %of Narrative of Performances i
Achie OBJ Achiev
on Objectives
98
ve- LEVEL e-ment
OBJ
ment
0-S
LEVEL this
FY
Qtr
97-98

1. 90% of families referred to program, identified as drug involved,
will accept home visiting services from OFF staff as measured by
number of participant agreements signed.
•Mid-Pinellas OFF:
J-S 28/31 90% 90/90 100%

98.5%

92%

94%

97%

91%

101%

93%

68/69

59/64

61/65

87/90

69176

91/90

276/295

N=69

N=64

N=65

N=90

N=76

100%

90%

91%

94%

93%

103%

92%

' 42/42

45/50

30/33

44/47

39/42

93/90

158/172

N=42

N=50

N=33

N=47

N=42

103%

0-0
J-M
A-J
2. 90% of families accepting home visiting services who remain
active will have ;] documented initial FSP developed within 45 days
of program participation as measured by case record.

Mid-Pinellas OFF:
J-S 16/17 94% 94/90 104%

0-0

102%
Three cases on Level X status
Exceptions:
One family moved out of area

J-M
A-J

I

3. At least 99% df participating expectant mothers will receive
routine on going prenatal care as measured by case record.

i
'

Mid-Pinellas OFF:
J-S 18/18 100% 100/90 111%

100%

96%

100%

100%

100%

111%

0-0

44/44

44/46

40/40

54/54

44/44

100/90

J-M
A-J

N=44

N=46

N=40

N=54

N=44

*Mid-Pinellas OFF Quarterly Objective Levels are reported
separately at the request of The Ounce of Prevention Fund of
Florida.

u

99%

I

110%
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u

u

QTR
J-S

QTR
0 -D

QTR
J-M

QTRAJ

QTR
J-S

97

97

98

98

98

OBJ

OBJ

OBJ

OBJ

OBJ

LEVEL LEVEL LEVEL LEVEL LEVEL

% of Annual %of Narrative of Performances
Achie OBJ Ach iev
on Objectives
ve- LEVEL e-ment
ment
0 -S
this
FY
Qtr
97-98

4. 95% of participating families will have received a substance
abuse assessment within 45 days of program participation as
measured by case record.

Three cases on Level X status

Mid-Pinellas DFF:
J-S 15/16 93% 93/90 103%

100%

97%

98%

95%

95%

100%

96%

44/44

57/59

41/42

40/42

39/41

95/95

177/184

N=44

N=59

N=42

N=42

N=41

99.7%

99%

98%

100%

99%

102%

99%

405/406

377/379

384/385

415/415

390/392

99/97

N=406

N=379

N=385

N=415

N=392

102%

Exception:
1 Family moved out of area

0-D
J-M
A-J
5. 97% of the families actively participating in the program for 1
month or more will have been referred to community-based
resources to include referrals to family planning and substance
abuse treatment services (based upon FSP/case record/referral
sheets.)
Mid-Pinellas DFF:
J-S
176/176 100% 100/95
0-D
J-M
A-J

105%

6. 90% of the children of participating families will not be involved in
a verified report of mal treatment as indicated by the Florida
Protective Services System. (FPSS) Checks are to be completed at
six months intervals.

335 families referred to Family
Planning
319 families referred to Substance
Abuse treatment.

I

.
;

94%
381/407

Mid-Pinellas DFF:
J-S 167/ 179 93% 93/90 103%
0 -D NA
J-M
A-J NA

102%

N=407

95%
N/A
T HIS
QTR

366/385
N=385

N/A
This
Quarter

96%

107%

496/514

96/90

96%

107%

Abuse registry checks were ccmplcted
on all open cases and those who were
closed during the quarter. All family
members within the household were
checked.

N=514
!
!

I

7. 90% of participating families for six months or longer will provide
for the medical needs of the infant by complying with medical visits
as measured by medical records indicating age required well child
visits within 30 days of required visit.

Mid-Pinellas DFF:
J-S 160/165 97%

I
I

94%

97%

97%

96%

96%

107%

292/310

304/314

341/351

337/352

368/382

96/90

N=310

N=314

N=351

N=352

N=382

96%

107%

Twelve cases on Level X status
Exception:
One case unable to locate/verify

97/90 107%

0 -D
J-M
A-J
-

u

u
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8. 80% of women responding on the biannual Consumer
Satisfaction Survey will indicate their parenting skills have improved
as a result of participating in the program.

79%
11/14

Mid-Pinellas OFF:
J-S 63/64 98% 98/80% 123%
0-D NA
J-M
A-J NA

91%
N/A
THIS
QTR

N=14

9. 90% of participating infants will have received a developmental
assessment (Denver or Ages and Stages) within the first six months
of enrollment and at designated intervals. (6, 12, 18,24,36,48 months)
as measured by client case record.

123/132+
116/132

N/A
THIS
QTR

N=132

I

%of Annual %of Narrative of Performances
Achie OBJ Achiev
on Objectives
I
ve- LEVEL e-ment
0-S
ment
this
FY
Qtr
97-98
I

97%

121%

93%

1221123

97/90

361/387

116%

N=123

95%

92%

92%

96%

94%

104%

291/306

273/296

303/328

325/338

346/370

94/90

N=306

N=296

N=328

N=338

N=370

94%

104%

The previous objective related to
bonding was discontinued
beginning October 1, 1997. This
current objective relating to
parenting skills is significantly more
measurable and relevant. The
AAPI will be used this quarter in the
Mid-Pinellas Team and evaluated
for use county wide.

12 cases on Level X Status

Exceptions:
Mid-Pinellas OFF:
J-S 144/153 94%

94/90

Two infants placed in Medical
Foster Care.

104%

0-D
J-M
A-J

10. 80% of participating women who begin services prior to their
third trimester will deliver normal birth weight infants (Sibs. 8 oz. or
more).

Mid-Pinellas OFF:
J-S 13/15 87% ' 87/80

0-D
J-M
A-J

77%

92%

85%

92%

85%

106%

88%

17/22

12113

11/13

12113

23/27

85/80

58/66

N=22

N=13

N=13

N=13

N=27

110%

109%

.
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11. 72% of program participants who have been in the program for
at least 18 months will have involved themselves in some type of
self sufficiency improvement program such as parenting training,
substance abuse treatment and intervention/GED/educational and
vocational program as documented in the case record.
Mid-Pinellas DFF:
J-s 81/90 90%

9ono

% of An nual % of Narrative of Performances
Achie OBJ Achiev
on Objectives
ve- LEVEL e-ment
ment
0 -S
this
FY
Qtr
97-98

75%

81%

77%

78%

82%

114%

104/138

126/156

164/214

132/169

147/179

82n2

N=138

N=156

N=214

N=169

N=179

80%

111%

129%

For total program:
Parent Training-51
Substance Abuse Treatment-203
Vocational Program-46
Educational Program-81

Eighteen cases on Level X status

0-D
J-M
A-J
12. 60% of women completing successfully substance abuse
treatment will sustain healthy lifestyle changes and remain drug free
or demonstrate a reduction in use while in the program and one year
after successful discharge from the program, as measured by
interview/assessment.
Mid-Pinellas DFF:
J-S 25/43 58% 58/60 97%

0-D
J-M
A-J

'
13. 90% of families participating for six months or longer will provide
for their children's immunizations as recommended by medical and
state guidelines.
Mid-Pinellas OFF:
J-S 153/157 , 97% 97/90 108%

0-D

.

.

61%

66%

71 %

64%

62%

103%

67%

63/101

67/101

74/104

42/66

44no

62/60

227/341

N=101

N=101

N=104

N=66

N=70

--

--

--

--

--

--

100%

100%

100%

100%

100%

167%

100%

2/2

1/1

4/4

5/5

2/2

100/60

12/12

N=2

N=1

N=4

N=5

N=2

94%

95%

95%

95%

96%

107%

291/309

290/304

332/348

333/351

355/371

96/90

N=309

N=304

N=348

N=351

N=371

100%

82%

100%

87%

89%

127%

8/8

9/11

13/13

13/15

24/27

a9no

N=8

N=11

N=13

N=15

N=27

112%

Family support workers continue to
work with relapse situations
referring for intensive treatment
options as well as providing support
while the family may be in crisis.

167%

There were 2 total cases of women
who completed the OFF program
successfully and completed
substance abuse treatment, these
clients were interviewed and
reported to be drug-free.
Twelve cases on Level X status

95%

106%

Reasons for immunizations not
being current include noncompliance on the part of mothers,
fathers and relative placements.

90%

129%

J-M
A-J
14. 70% of women enrolled in the HS/DFF Program prenatally
before their third trimester will deliver babies who test negative for
drugs and alcohol at the time of birth .
Mid-Pinellas OFF:
J-S 14/15 93% 93nO 133%

0 -D
J-M
A-J

u

i

Item III.C
Regular Meeting 4708799

Action-Consent
TO:

Juvenile Welfare Board Members

FROM :

James E. Mills, Executive
Patricia K. Gehant, Information

Direct-~
~~s

Manager

~

t·

~

\~O-;Y

Requested Action
Approval is requested for the purchase of hardware for funded agencies to connect with
the SAM IS system and for JWB to complete the upgrading and Y2K compliant process.
The requested actions are consistent with the previously approved Information Systems
Plan and budgeted funds.

Options
1. A. Approve the request for up to $41,000 to Megabyte International Corporation for
the purchase of computers for distribution to JWB funded agencies.
1.b. Approve the request for up to $37,000 to Comark for the purchase of computers
and printers to complete the JWB hardware upgrade.
2. Deny the request.
3. Other options as determined by the Board.

Recommended Action
1. A. Approve the request for up to $41,000 to Megabyte International
Corporation for the purchase of computers for distribution to JWB funded
agencies.
1.b. Approve the request for up to $37,000 to Co mark for the purchase of
computers and printers to complete the JWB hardware upgrade.

Source of JWB Funds
Non-Operating- Technology Implementation .

Fiscal Impact
Non-Operating Budget- Technology Implementation Fund will be reduced by $78,000
from $137,151 to $59,151 .

Narrative
JWB has completed the planning for two projects included in the FY1 998/99 NonOperating Technology Implementation Fund . The projects are JWB Funded Agency
connectivity to SAM IS and Phase II of the JWB Hardware Infrastructure replacement.
An RFP was released on March 18, 1999 requesting bids for computers for funded
agencies, along with computers and printers for JWB. Ten responses were received on
March 29 and reviewed for pricing, warranty services and quality of hardware.

FUNDED AGENCY COMPUTERS
The funds requested will purchase 35 computers for JWB Funded Agencies. The list of
agencies receiving computers from JWB appears in Attachment I. The systems to be
purchased will have the necessary software to access the SAMSIS project. Agencies
will only have to connect the system to their Internet Service provider.

A survey of all JWB funded agencies was conducted in December of 1998 assessing
their ability to connect to the Internet and the SAM IS site. The results of the survey
were presented to the funded agencies at the SAMIS meeting on March 15, 1999.
Agencies on the list were invited to attend the Bidders Conference to discuss their
needs with the potential vendor.
The computers will be delivered directly to the funded agencies by the vendor and will
be ready to use out of the box. The computers will be delivered between April 151h and
May 15, 1999. The computers will be the property of the agency with the exception of
Stageworks and Pinellas Animal Foundation. Stageworks does not have a business
office, and operates out of a home. Pinellas Animal Foundation is a one-person
program and will be phased into the SAM IS system. JWB will maintain these systems
on our inventory. Agencies will be able to use the systems for purposes other than
SAM IS.
Megabyte International Corporation (MIC) is recommended as the vendor because the
customer support processes was excellent and a four-year on-site warranty was
included. The price included the requested virus protection software on each computer.
Additionally, MIC systems ship with the MIC Learning University for Microsoft 97 at no
additional cost. This is a web-based training solution that provides a user with access
to interactive media courseware through the Internet.
Computer Express did not include virus protection software, or the requested Internet
software required to access SAMIS. Allocated Resources did not include virus
protection software and has a smaller technical support division. VCG began doing
business in March 1999. The ability of the agencies to obtain warranty services
throughout the life of the computer was a criterion for selection. A summary of the bids
appears in Attachment II.
JWB HARDWARE UPGRADE
The funds requested for the upgrade will purchase 23 computers and six printers. The
JWB began an upgrade of technology during FY 97/98 as part of the previously
approved ISP (Information Systems Plan). The purchases included in this action will
complete the upgrade of all-desktop computers and printers at the JWB. In addition,
ten of the 15-inch monitors will be upgraded to 17 inches for $1,1 00. All hardware
includes a three-year on-site warranty, which reduces the need for extended service
contracts. A summary of the bids appears in Attachment II.
Staff Resource Persons: Patricia K. Gehant, JWB and Marianne Czarnatowicz, Pinellas County License
Board

Attachment I

c

Agencies Receiving Computers
African American Leadership Council
Alpha Phi Alpha
Bayfront Medical Center
Big Brothers Big Sisters
Brookwood
Citizens Alliance for Progress
City of Largo Recreation Center
Community Pride- Fiscal Site
Community Pride- Program Site
Directions for Mental Health
Ervin's All American Youth Club
Florida Parent Child
Friends of the Deaf
Foundation Village
Girls Inc
Sixth Judicial Court- Juvenile Arbitration
Morton Plant Healthy Families
PARC
PATHFINDERS
Pinellas County License Board
PCUL Comprehensive Family Services
Pinellas Animal Foundation
Planned Parenthood
Sixth Judicial Court- Behavioral Evaluation
R'Ciub
Religious Community Services
Resource Center Women
Safety Harbor NFC
Sanderlin Center
Stageworks
Tampa Bay Regional Planning Council
United Methodist
UPARC
USF- Oasis
YWCA

ATTACHMENT II
35
Recommended

Brainchild Computer Distribution
CO MARK
Progressive Business Solutions
Computer Express Proposal 1
Data Tech

$
$
$
$
$
$
$
$
$

40,075.00
35,727.30
38,745.00
39,270.00
42,910.00
44,857.40
50,365.00
50,820.00
38,745.00

$
$
$
$
$

9,900.00
10,170.00
10,494.00
10,860.00
10,968.00

23
Recommended
Computer Express
Resources
Data Tech
MegaByte Computers
VCG
Brainchild Computer Distribution #1
Progressive Business Solutions
Brainchild Computer Distribution #2
** Includes pricing for 15 inch monitors.
~!located

6

Data Tech
VCG

1,456.00
1,495.00
1,623.00

MIC
Computer Express B)
Brainchild Computer Distribution
Progressive Business Solutions
Allocated Resources

1,650.00
1,695.00
1,749.00
1,810.00
1,828.00

Recommended

Item 111.0.
Regular Meeting 4/8/99

Action
TO:

Juvenile Welfare Board Members

.

FROM:

James E. Mills, Executive
J_/
Lisa A. Sahulka, Director, Program~J FinanceJl:!

Directo;~

Requested Action
The Juvenile Welfare Board is requested to approve the Mid-year Reallocation
Plan, which will result in FY 98-99 budget amendments and the allocation of
additional funds to Coordinated Child Care (CCC) for FY 98-99.

Options
1. Approve the request.
2. Deny the

req~est.

3. Any other action the Board deems appropriate.

Recommended Action

c

1a. Decrease:
- Transitional Unallocated by $37,617.
Research and Demonstration Unallocated by $90,000
Neighborhood Family Centers Fund by $100,000
Middle School Initiative by $125,000
- Transitional Allocated Youth Development/lntergenerational programs
by $40,033
Eckerd Hi 5 Mentoring - $14,648
- JWB Administration budget PECC- $41,034
1.b. Rebudget:
Coordinated Child Care Early Head Start Match- $134,000 ($1 00,000 for
Caring for Kids and $34,000 for LIEF).
1.c. Reallocate up to:
- $356,772 to Coordinated Child Care for LIEF and CDA/Accreditation
scholarships.
$91,560 to PECC for Child Development resource booklets.

Source of JWB Funds
The FY 98-99 budget includes $582,332 in funds available for reprogramming.

Fiscal Impact
The FY 98-99 budget would be amended as follows:

•

•
•

The Coordinated Child Care Early Head Start Match would be reduced and
rebudgeted within CCC. $100,000 would be rebudgeted for CCC-Caring for Kids,
$34,000 would be rebudgeted for CCC-LIEF.
$356,772 would be allocated to CCC for LIEF and CDA/Accreditation scholarships.
$91,560 would be budgeted for PECC for Child Care Resources Books. The JWB
administration budget- would be increased to $4,227,908

Narrative
In response to the Board's consideration of the fund balance during the June budget
workshop, staff has instituted a mid-year review of the budget, which will improve t~e
management of available Ad Valorem and Cash Forward funds. Staff has analyzed the
FY 98-98 budget and identified funds unlikely to be spent, which can be reprogrammed
as follows:

CHILD CARE MATCH FUND
• The FY 98-99 budget includes $134,000 allocated to CCC for the anticipated Early
Head Start Child Care Match Fund, which was not funded. Staff's proposal for
rebudgeting available funds would reduce the match pool to $0.

NEIGHBORHOOD FAMILY CENTERS, (NFCs)
• During the FY 98-99 budget process, the Board identified the neighborhoods of
Lealman, Highpoint and Ridgecrest for potential development of additional NFCs.

Planning grants were awarded for all three neighborhoods this fiscal year and
implementation funds were issued for Ridgecrest. Progress has been slower than
expected in terms of implementation for Lealman and Highpoint. Implementation
funding will be more appropriately allocated in the FY 99-00 budget. Staff's proposal
for reprogramming available funds would reduce the NFC funds to $58,158. These
remaining funds would be used for fourth quarter implementations and potential
requests from existing NFCs.

FY 98-99 TRANSITIONAL ALLOCATED FUNDS
• The FY 98-99 budget includes $115,000 for second year funds for Youth
Development and lntergenerational programs (YD/IG) of which the Board allocated
$74,967. Staff is recommending reallocating the remaining funds and reducing
YD/IG funds to $0.

FY 98-99 TRANSITIONAL UNALLOCATED FUNDS
• The FY 98-99 budget includes $500,000 for expenses related to new opportunities
or initiation of ~Board approved related activities. To date, the Board has allocated
$285,360 . Staff is recommending reallocating $37,617.

PECC
• Staff is recommending reallocating $41 ,034 from the PECC budget. These funds
were originally budgeted as a stopgap measure while alternative sources were
sought through the inter-local agreement. In January, the Department of Education
allocated $50,000 to PECC through a continuing collaboration grant, which
concludes June 301h 1999. Staff is recommending reallocating 75% of the original
JWB allocation; the other 25% will be reserved for July 1 -September 30, 1999, if
needed.

•

Staff is recommending allocating $91 ,560 to PECC to research, design, write,
format and print 52,000 child development resource booklets for infants, toddlers,
two and three year old children (four separate publications) . A training event will be
planned for initial distribution of these booklets to families and professionals.
Further distribution will be through childcare facilities, Neighborhood Family Centers,
health institutions, and other agencies serving young children and community
events. The information provided will give families and professionals ageappropriate information and practical implementation ideas to help children reach
their potential.
Early Childhood professionals from the Tampa Bay area will be contracted to
research and write the four age appropriate booklets to assist families and child care
providers in facilitating and maximizing the development of young children and
families. They will include licensing specialists, program consultants, college
instructors, childcare providers and members of the local professional associations.

Child Development Resource
Booklets
ConsultanVContractual

Description

Amount

Research EC information and write booklet
content

4 per age group total 16 @ 15.00 per hr.* 18
weeks, * 8 hrs. a week=144 hrs each.

Coordinator manages entire project to ensure
uniformly and meet agreed upon deadlines

$25.00 per* 20 weeks, * 8 Hrs a week =160hrs.

$4,000

Printing @$1 per booklet- (52,000 booklets)

Families of under 5's in Pinellas County
FCCH, Centers, NFCs, etc ... in Pinellas County

$46,000
$6,000

Office supplies

$34,560

$1,000
'·

TOTAL

$91,560

LIEF
• The CCC LIEF program provides subsidized childcare for low income employed
families in Pinellas County. In recent months, there have been on average 300
children from working families on the waiting list for subsidized childcare. Staff
recommends rebudgeting $34,000 from the EHS grant and allocating an additional
$296,000 which will provide childcare to approximately 190 children for the
remainder of FY 98-99.
•

Staff is recommending rebudgeting $100,000 to the CCC- Caring for Kids program .
This money will be used to provide mini-grants to non-profit childcare facilities to
ensure compliance with State and Local regulations. Mini-grants would be funded
up to $10,000 per Center and $1,000 per Family Childcare Home. The Florida
Children's Forum allocated $23,000 to CCC for the mini-grants program, however
these funds were depleted quickly due to changes in State regulations requiring all
Family Child Care Homes to be fenced. CCC currently has 40 applications pending
and anticipates that more providers will be applying for funding.

•

Staff is also recommending allocating $27,000 to CCC in funding for 1) CDA
scholarships, which provide funding for training and certifying child care workers;
2)National Association for the Education of Young Children and National
Association of Family Child Care accreditation scholarships for Centers and Family
Child Care Homes.

CCC has been facilitating these programs through a mini-grant process, however funds
are no longer available to continue these initiatives. Funds will be distributed through
application to all non-profit Child Care Centers and FCCHs.
•

CCC- Administrative costs are $33,772 or 7.39% of the above program costs.

c

Item IV-A
Regular Meeting 04/08/99

Information

,

TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive Director~

Legislative Update
We are now halfway through the session and one can expect the pace to pick up
even more. To date, our activities and those of our contract lobbyist (in
collaboration with the Palm Beach Childrens' Services Council) Mayle, Flanigan,
et al, have focused on the following areas:
High Priorities

c

1. School Readiness: Both the House (CS/HB 259) and the Senate (SB 366)
have passed their versions of this legislation and the bills will now go into
conference. This legislation creates a State School Readiness Governing
Board which will collect and administer funds related to preschool child care
and selected early childhood family support programs. Programs include
WAGES, Working Families, Pre-K, Protective Services, Headstart, Teen
Parent Child Care, etc.
•
•

•
•

The Board will allocate these funds in some sort of block grant fashion to
local communities.
Local communities will be required to establish School Readiness
Coalitions which will be responsible for developing a local plan for how
these resources will be used in local communities (coalitions cannot be
any smaller than county-wide).
Upon approval of the local plan, the local Coalition becomes the policy
Board for their allocation and oversight.
The local plan designates a fiscal agent who is responsible for financial
administration, monitoring and conducting any RFP process (JWB is
designated the fiscal agent in the interlocal agreement between the
School Board, Department of Children and Families, and JWB which was
approved to provide a legal structure for the Pinellas Early Childhood
Collaborative, which is an excellent pre-existing model for the proposed
local Coalitions).

During pre-session committee meetings an during the session, we were
successful in securing a number of amendments designed to:

c
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•
•
•
•
•

•

•

Make the composition of the Coalition as similar as possible to the PECC.
Strengthen local control.
Provide conflict of interest protections.
Secure a waiver of the prohibition against a children's taxing district from
contracting with a school district (confined solely to this legislation).
Strengthen the developmental nature of outcomes to recognize that, at an
early age, children can develop at quite different rates and "pass-fail" labeling
must be avoided.
Successfully defended against programs for children with exceptionalities
(developmentally disabled, physical handicaps, emotionally disturbed) from
being included at this time. We were successful in having these programs
included in the planning process (exceptional programs are habilitative and
rehabilitative in purpose, while the other programs originally included are
developmental. Funding streams vary widely between the two programs as
well as eligibility- some exceptional populations are co-entitled).
Secured a local option to include before and after school care in the local plan
and funding.

Attention is now being shifted to HB 869 (Murman) which contains a wide range
of proposals that impact the quality of child care and how it is organized and
delivered in local communities. It could provide a significant impact on the tasks
of the local coalitions.

2. Privatiziation Cleanup (Privatization is now to be referred to as
"Community Based Care")
•
•

•
•

•

Are monitoring transitional allocation for Sheriffs offices - included in Senate,
but not in House budget.
Reviewed proposed legislation with author to assure that sovereign immunity
is included for lead agency (This may prove more controversial as the Bill
moves through the process, although there are a number of precedents.
Sovereign immunity and financial safeguards are "make or break" issues for
privatization.)
Creates a Child Welfare Estimating Conference which should provide some
fiscal protection through a formal caseload projection process.
There is no "hold harmless" provision for local governments as was contained
in earlier versions of the legislation last year. Contact with the Association of
Counties does not indicate this to be a major issue for them at this time.
Several potentially troublesome issues proposed by the Department related to
personnel and funds reallocation have been dropped.

c
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3. Revenue Maximization
Sponsors have been recruited and measure to serve as alternatives to the
Department proposed bills (SB 2216; Rossin).
•

•
•

c

The Department's bill (HB 911) places into statutory language the narrow
definition of children eligible for Title IV-E funding - children must be in the
supervision and custody of the Department for local funds to be qualified as
local match.
The Department's bill also places an arbitrary cap of $5 million (each) for both
IV-E and Medicaid funds which can be earned in this fashion.
The alternative bill (SB 2216) contains no caps, broadens the eligibility to
populations beyond those children in state custody, qualifies other local
dollars coming through local governments (currently United Way of Florida
support), holds state government harmless for disallowances which are the
responsibility of local entities, and requires an annual reporting process to the
legislature.

Current efforts are focused on trying to get the SB 2216 provisions accepted by
the Department.
Other Priorities
4. Special District Issues: Being monitored and no significant issues have
emerged.
5. Healthy Families: No legislative actions have been proposed . There is
increased funding for second year implementation and expansion in both
House and Senate budgets.
6. Children's Health: Elimination of the local match has not been suggested by
the legislature. Relief does seem to be at least partially at the discretion of
the HKF Board. There are increased dollars in the budget.
7. WAGES: Tracking and at this point there does not seem to be a great deal of
incentive for legislative change this year.
8. CHILD CARE: (See School Readiness).
Ancillary
9. Swimming Pool Enclosures:
A bill has been introduced (HB 385;
Wassertnan-Shultz) but only slowly,

c

Employee Personnel Committee

Advocate
Regular Board
Meeting
April 8, 1999
IV-B
EPC Executive Directors
Meeting Minutes

March 24, 1999
Members Present:

Barbara Sutton, Gary Cernan, Ann Santoro,
Walter Williams, Elaine Rachel, Stephanie
Richards, Kathy Moser.

Executive Directors Present: Jim Mills, JWB; Bob Glenn, MFC;
Guy Cooley, CCC; Gail Robertson, PCLB.
Meeting Convened at 1:06 P.M.

In-depth discussion of staff morale issues.
Dr. Robert Glenn and Gail Robertson shared with EPC the policies,
procedures and guidelines that are in place for their respective agencies.
The directors have found that issues oftrust, honesty, communication with
peers and supervisors, and feeling safe to criticize, are some of the main
concerns. EPC requested that training be provided to all employees, with
emphasis on how to approach people with tact and diplomacy and also on
listening skills. Mr. Mills recommended bringing in outside trainers and
all of the directors agreed. EPC will meet with Dr. Doody to get the
training in place as soon as possible. The EPC Committee encourages
100% participation from all personnel.

The EPC was set up for employees when there were no parallel systems
(CCC/MFC). It was discussed that EPC should be a universal committee
for all employees, not just for the people under the JWB system. All of the
Executives liked the idea of one committee to handle all of the employees'
issues. Barbara Sutton will remain the chair of the EPC Committee.
Personnel Policies will be changed in January.
Also discussed, were capped employees, COLA (cost of living allowance),
and higher cost of health care.

EPC Committee Meeting
March 14, 19991
Minutes - Page 2

Gary Cernan asked if there was a possibility that COLA would be offered
again to help the rising cost of health care for families. Mr. Mills
explained that the Board directed several years ago that all raised be based
on merit. Also, with COLA, new hires in a very short period of time
reached the same pay as some people earned being on the job for 2 years.
He also informed us there has been four upward adjustments in the scale
in the past six years. The capped employees are still receiving the one time
only bonus.
Health Insurance: Walt Williams contacted five insurance companies to
place a bid: out of the five companies two responded. Mr. Mills mentioned
there is much concern of the direction that the health care industry is
headed. He also stated that JWB would continue to pay 100 % of the
individual employee's health insurance benefit.
Agency tee shirts with logo, to be worn on casual day, also were
discussed. Employees will be able to purchase the agency tee shirt once
the price has been determined. The style of the agency tee shirt will be
similar to that of a golf shirt with collar. Currently Pinellas County
License Board has shirts. Coordinated Child Care is in the process of
checking into prices for their staff.
Next EPC Executive Director's meeting 1-3 p.m. September 22, 1999.
The meeting was adjourned at approximately 3 p.m. The next regular EPC
meeting is on April28, 1999.
Respectfully submitted,

Recorder: Kathy Moser
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Healthy Kids Pinellas County Monthly Funding Report
Attached is a copy of the monthly report of funding activities conducted by the
Healthy Kids Pinellas County (HKPC) during the month of March of 1999.
This information is being provided in response to the Board's action at the May
8, 1997 meeting when funding for HKPC was approved.
The attached report was generated by the HKPC program and is presented as it
was received.
JWB funding for Healthy Kids Pinellas is a six year grant. Some of the funds
were allocated as local match subsidy and some were allocated as dollar for
dollar incentive match payments for newly contributed, non JWB insurance
subsidies. The allocated portions are as follow:
FY 1996/97: $74,520 for local match insurance subsidy
FY 1997/98: $260,820 for local match insurance subsidy
$ 38.103 for incentive match payments
Total
$ 298,923
FY 1998/99: $111,780 for local match insurance subsidy
$156.067 for incentive match payments
Total
$267,847

c

FY 1999/00:

$139,908 for incentive match payments

FY 2000/01:

$ 59,580 for incentive match payments

FY 2001/02:

$ 46,980 for incentive match payments

FUNDING REPORT
HEALTHY KIDS OF PINELLAS COUNTY
Reporting Period:

Mar-99

I. NEW FUNDING SOURCES COMMITTED DURING THIS REPORTING PERJOD
Initial
Funding
Date

Funding
Amount

Name and Address
Not Applicable

$

-

,,
Total New Funding Committed

$

-

Ending
Funding
Date

II. PREVIOUSLY REPORTED FUNDING SOURCES THAT HAVE BEEN WITHDRAWN

Name and Address

Amount
Pledged

Amount
Rec'd To
Date

Date Funding
Terminated/
Pledge
Withdrawn

N/A

N/A

N/A

Not Applicable

I

I
I

Ill. NEW SOURCES IDENTIFIED AS POTENTIAL FUNDERS
Name and Address
N/A; Meetings are being scheduled with BayCare
Health Systems, All Children's Hospital and the
Pinellas Co. Department of Social Services to
discuss funding expansion during fiscal year '00.
Further expansion may be unnecessary, however, as
the Board of Directors of the FL Healthy Kids Corp.
is considering waiving tne local match requirement.

Description of Fund-Raising Effort

IV. ADDITIONAL FUND-RAISING ACTIVITIES
The Board of Directors of the Florida Healthy Kids Corporation is considering waiving the requirement for local
match funding. This action is being considered because many of the smaller counties in Florida don't have
·
access to any community-based funding sources.

hkfund1
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V

Update on Year 2000 Compliance
In accordance with the Management Letter, the Board will receive a monthly update on
the Y2K (Year 2000) readiness of the Juvenile Welfare Board.
The JWB has a Y2K task group consisting of the Information Systems Manager,
Systems Administrator, Finance Manger, Human Resources Manger, and the Facilities
Manager. A review has been completed of both the facilities and information and
telecommunication systems that could be affected by the Y2K issue. Vendors have
been contacted requesting compliance statements. A test of all systems will be
completed by May 1, 1999. The Y2K review and remediation should be completed by
July 1, 1999. Below is a summary of the areas reviewed since the last report.
;

Area
1
h

c

,.

Status

..

•-<

'·r

'

49 St. Facility

Compliant

66th Street Facility

Security System - Compliant with fix.

Office equipment

Telephone and voice mail system is compliant

Software - Office Automation

Testing

Software - Systems

Exchange, Web, and Appl ication Server is compliant

Software- Accounting and HR

Testing for compliance

Hardware

Desktops purchased in July 1998 are all compliant. Servers, firewall ,
Cisco Router are all compliant

Partners

Staff Resource Person:

Florida Power will be compl iant by end of 3'd quarter 1999.

Patricia K. Gehant

Information

Item IV.E.
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INTERIM FISCAL REPORTS
(UNAUDITED)
March 31, 1999

Prepared by
SUE WALTERICK
FINANCE DIRECTOR

JUVENILE WELFARE BOARD
COMBINED BALANCE SHEET - ALL FUND TYPES AND ACCOUNT GROUPS
March 31, 1999

Government
Fund

Wllil
ASSETS
Interest Bearing Deposits
Investments-De f. Comp. Plan
Due from Other Government
Due from Other Agencies
Note Receivable
Other Receivables
Deposits
Land & Improvements
Building & Improvements
Furniture,Fixtures&Equip.
Accumulated Depreciation
Due from Interfund Transfers
Amt.Provided for Comp.Absn.

F1Jri.'D EQUITY
Investment in Fixed Assets
Fund Balance
Contributed Capital
Retained Earnings
Reserved: Encumbrances
Unreserved: Disability
Anniversary
Cooperman-Bogue
Fl Y Expend.Desi
Undesignated
TOTAL FUND EQUITY
TOTAL LIAB.&FUND EQUITY

Account Groups

Component

TOTALS

Unit
Fixed Asset

LT Debt

£CLB

$22,511,662

$22,511,662

1,337
981,024
(537)
12,701
109,505

201,722

434,296
2,752,850
612,262

(115,990)
$23.499.702

LIABILITIES
Vouchers & Accounts Payable
Other Payables
Accrued Liabilities
Def.Comp.due to Employees
Due to Interfund Transfers
Deferred Revenue
TOTAL LIABILITIES

Proprietary
Funds
Internal/
Enterprise

(781,646)
124,024
$2.529.524

(117,540)
$612.262

$511.216
$511.246

w..m

1' 172,603
21,651
511,246

$203,059
$981,024
($537)
$12,701
$543,801
$2,752,850
$612,262
($781,646)
($109,506)
$511 216

$21,951,683
1,933,385
99,033
715 ,734
87 ,571
26,084
434,296
2,126,696
1,117,774
(682,696)
367,062
fiQ2.2M

.w...u~

$28.778.886

$1,172,603
21,651
511 ,246

107,413
83,515
602,264
1,933,385
353,319

I 7Q5 500

3 167 467

612,262
5,126,393
2,149,514
362,106

.81.lli
I 194 254

Q

Q

5l..l....246

Q

612,262

260,650

260,650

587,032
6,682,790
2,231,700
155,820
5,576
248 , 104

3,487
4,136,613
13 Q33 621
22 305 448

2 522 524

6..l2..2(i2

Q

.84...1.82

3,487
4,136,613
12 88Q 321
25 531 416

4,107
3,088, 185
12 608 1Q5
25 fill 412

S~J.~22,Z2~

s~.~~2.5~~

S!il~·""

s~u.~~!i

w..m

S~Z.~J!i,2l!i

s~~.zz~.~~!i

255,316

4,871,077
2,149,514
362,106

.l1.2Q4
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JUVENILE WELFARE BOARD
INTERIM STATEMENT OF REVENUE, EXPENDITURES & CHANGES IN FUND BALANCE
FOR PERIOD ENDING March 31, 1999
(CURRENT Y.T.D. % =50%)

ANNUAL
BUDGET
REVENUE
Property Taxes
Fees
Intergovernmental
Interest on Investments
Miscellaneous
Leased Employees
Proprietary
Component Unit - PCLB
TOTAL REVENUE

EXPENDITURES
Administration
Children's Pro grams
Non-Operating
Leased Employees
Proprietary
Component Unit - PCLB
TOTAL EXPENDITURES

$27,175,235
47,400
138,750
700,000
331,685

28.393.070

(3,329,802)
(27 ,362,605)
(1 ,002,989)

(31,695,396)

OTHER FIN.SOURCES
Operating Transfers from JWB

EXCESS(Deficiency) of
Revenue over Expenditures
CONTRIBUTED CAPITAL
RETAINED EARNINGS
INVESTM.IN FIXED ASSETS
FUND EQUITY
RESERVED
Encumbrances
UNRESERVED
Disability
Cooperman Bogue
Fl Y Expenditure
Undesignated
TOTAL FUND EQUITY

(3.3Q2,326)

MONTHLY
ACTUAL

Y.T.D.
ACTUAL

$306,341
28,619
5,479
87,055
0
181 ,338
21,460
196.898
827.190

$24,184,244
65,366
16,717
315,508
246,039
1,049,058
186,899
645,939
26.709.770

89 %
138 %
12%
45 %
74 %

89 %
64%
30%
54%
64%

94%

91 %

(249,799)
(2,675,284)
(120,040)
(179,104)
(46,380)
(122.272)
(3,470,579)

(1,653,574)
(9,219,812)
(817 ,711)
(1,165 ,048)
(168,994)
(1 113.872)
(14,139,018)

50%
34 %
82 %

46 %
35 %
38 %

45 %

40 %

Q

3Q2,639

(2 643.382)

12,880.321
2,149,514
362,106
612,262

3,302,326

YTD as % of Bdgt.
1998
1999

260,650
3,487
4,136,613
5.126 323
~~~.:;31.~1~

JUVENILE WELFARE BOARD
ADMINISTRATIVE EXPENDITURES
FOR PERIOD ENDING MARCH 31, 1999
(CURRENT Y.T.D. % =50%)

DIRECTOR

SPECIAL ASSISTANT

COMMUI\lJCATIONS

FINANCE

ADJ\fli~.

TEAM

PROGRAMS

COMMUNITY SVCS.

RESEARCH

TRAINING

Personnel
Operating
Capital
TOTAL

MONTH
BUDGET ACTUAL
150,445
15,408
41,000
990

Y.T.D.
ACTUAL
75,896
13,025

1999
50 %
32%

%of Budget
1998
49 %
57 %

191,445

16,398

88,921

46%

51%

94,777
20,630

1,971
15,063

18,885
15,488

20 %
75%

35 %
10 %

115,407

17,034

34,373

30 %

30 %

220,365
68,940

10,258
7,624

93 ,122
24,129

42%
35 %

48 %
33 %

289,305

17,882

117,251

41 %

44 ':

260,521
50,350

21 ,691
1'711

135,139
35 ,940

52 %
71%

50 %
51 %

310,871

23,402

171,079

55 %

51 %

285,644
221,400

17,429
(2,740)

112,303
97,372

39 %
44%

36 %
46%

507,044

14,689

209,675

41%

40%

Personnel
Operating
Capital
TOTAL

592,469
19,826

38,603
2,644

291,340
12,056

49%
61%

50 %
98 %

612,295

41,247

303,396

50%

51 %

Personnel
Operating
Capital
TOTAL

492,513
46,561

34,516
4,709

221,644
20,395

45%
44%

48 %
29%

539,074

39,225

242,039

45 %

47 %

Personnel
Operating
Capital
TOTAL

270,576
68,268

21,788
1,437

130,837
27,231

48%
40 %

45 %
35 %

338,844

23,225

158,068

47 %

43%

285,615
139,902

28,530
28,167

181,763
146,709

64%
105%

44 %
48 %

425,517

56,697

328,772

77%

46 %

J,322,822

2:l2.Z22

l.nsJ.~Z~

50 %

46 %

Personnel
Operating
Capital
TOTAL
Personnel
Operating
Capital
TOTAL
Personnel
Operating
Capital
TOTAL
Personnel
Operating
Capital
TOTAL

Personnel
Operating
Capital
TOTAL

ADl\ffil,lJSTRATION TOTAL:

300

BUDGET AMENDMENTS THIS MONTH
Foundation Village
To realign budgeted operating costs.
Big Brothers Big Sisters
To move dollars within salaries and fringe to support salary increases in two positions.
Suncoast Child Protection Team
To accurately reflect fringe per employee due to decrease in retirement & incorrect calcuation of orginal budge
Operation Par
To move unspent salaries&fringe of Assoc. Admin. to Clinical Coordinator as a result of reorganization

EXISTING AGENCY ADVANCES
Africa~

American Leadership
Alpha Phi Alpha Fraternity
Asian FACE
Boys & Girls Club
Coordinated Child Care
Ervins
Family Service Center
Foundation Village
Greater Ridgecrest Board of Directors ,Inc
IMA
Pinellas County Urban League
Pinellas Village
Safety Harbor Neighborhood Center
Sgt. Allen Moore Partnership
YWCA

TOTAL

17,000
3,250
16,103
13,536
330,000
3,836
36,765
13,175
9,587
28 ,000
21 ,666
20,000
1,500
13 ,370
11,956

$539.744

NEW AGENCY ADVANCES
Alpha Kappa Alpha

c

3,000

JUVENILE WELFARE BOARD
INVESTMENT REPORT
FOR PERIOD ENDING 3/31199

BANK
AmSouth

ACCOUNT

AVG.RATE

BALANCE

YIELD

Market Investment for
Disability Self Ins .Fund

4.00 %

$263 ,085.32

$415.37

AmSouth

Pooled Funds

4.45 %

$22,327,016. 18

$89,976.79

FL Local Gov.
Surplus Trust

Investment Pool

4.86 %

$646.974.46

$2.663.57

$23.231.015.26

$23.055.13

BUDGET COMPARISON
(Year To Date)

*

BUDGET

YTD ACTUAL*

%

Over/Under

$700,000

$408,139.18

58 %

($291 ,860.82)

= Includes interest adjustments for the month not reflected in the interim statements.

BOARD MEETING, 4/8/99 ITEM IV.F.
PERSONNEL REPORT FOR MARCH 1999
JWB ADMINISTRATION
New Hires:
Separations:
Transfers:
Promotions:
Reclassification:
Salary Actions:
Anniversaries:

Staff Items:
NEW HIRES
License Boa(d:
SEPARATIONS
Coordinated Child Care:

License Board:
Marriage & Family:
TRANSFERS
Coordinated Child Care:
License Board:
Marriage & Family:
PROMOTIONS
Coordinated Child Care:
License Board:
Marriage & Family:
RECLASSIFICATION
Coordinated Child Care:
License Board:
Marriage & Family:
SALARY ACTIONS
Coordinated Child Care:
License Board:
Marriage & Family:
ANNIVERSARIES
Coordinated Child Care:

c

License Board:
Marriage & Family:

None
Pelle, Julie - 03/17/99
None
None
None
None
Caldwell, Connie - 3/2/92 - Seven Years
Goodrich, Mary Ann - 3/10/92 - Seven Years
Mallory, Pauline - 3/17/83 - Sixteen Years
Spence, Horace - 3/3/87 - Twelve Years
Walterick, Susan- 3/12/79 - Twenty Years
Williams, Walter - 3/22/93 - Six Years
None
None
Brogle, Christine - 3/19/99
Sutton, Barbara - 3/1/90 - To CCC Personnel System
Taylor, Juanita - 3/1/99 - To CCC Personnel System
Zora, Christine- 3/1/99- To CCC Personnel System
None
None
None
None
None
Johnson, Shirley - To Program Spec. Pay Grade 3 - 3/08/99
Brown, Debra- To Regular Status - 3/23/99
Hutcheson, Elaine- To Food Program Supervisor - 3/22/99
None
None
None
None
None
None
None
Brogle, Christine- 3/12/92- Seven Years
McGuire, Janice - 3/ 15/94- Five Years
Mitchell, Mary Jo- 3/27/95 - Four Years
Weinbrecher, Laurie- 3/15/94 - Five Years
Brown, Debra- 3/23/98 - One Year
Hunt, Debbie- 3/27/95 - Four Years
Pryor, Juliana- 3/30/92 - Seven Years

STAFF ITEMS
Coordinated Child Care:
License Board:
Marriage & Family:

None
None
None

Regular Meeting 4/8/99 ITEM# IV.G.
Mrvlc•• to chiJdren •

SITE VISIT SCHEDULE

PROGRAMS & FINANCE DEPARTMENT

c

Juvenile Welfare Board
6698 68h Avenue North Suite A
Pinellas Park, Florida 33781-5060
Telephone: 727-547-5600

c

SITE VISIT SCHEDULE
April1999

Brookwood , A Young Women's Residence
Residential Care-Abused/Neglected Young Women

April 6, 1999

Personal Enrichment Through Mental Health Services
Intensive Adolescent Day Treatment

April 19, 1999

Girls Inc. of Pinellas
Individual Servic~s Program

May 3-7, 1999

Board Members are invited to participate in site visits. For information, please contact
Lisa Sahulka, 547-5643.

aervlcea to children I'

Regular Meeting: April 8, 1999

Item# IV. H

Training Center
c

Monthly Update of Planned Activities
April1 -April 30, 1999

c

..

PROFESSIONALS TRAINED:
MAR.
MAR.
MAR.

1997:
1998:
1999:

418
318
1,092

YTD 1996/7:
YTD 1997/8:
YTD 1998/9:

4,629
3,327
4,327

YTD 1996/7:
YTD 1997/8:
YTD 1998/9:

2,256
1,827
2,676

COMMUNITY EDUCATION PARTICIPANTS:
MAR.
MAR.
MAR.

1997:
1998:
1999:

389
149
1,033

TOTAL NUMBER OF TRAINEES:
PROFESSIONACS AND COMMUNITY EDUCATION:
MAR.

2,125

1999:

PROFESSIONALS TRAINED AND
COMMUNITY EDUCATION PARTICIPANTS:
199811999
1997/ 1998
1996/ 1997
1995/ 1996
199411995
199311994

7,003
13,072
16,937
9,985
10,971
23,518

YTD 1998/9:

7,003

YEAR TO DATE CYTD)
1992/ 1993
199111992
199011991
1989/ 1990
1988/1989
1987/1988

18,037
14,202
10,790
12,193
13,459
8,045

n
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JWB TRAINING CENTER MONTHLY UPDATE OF PLANNED ACTIVITIES
DATE

4/1/99
4/5/99

PLANNED ACTIVITY
Building Self Esteem In
Children
Maintaining Wisdom & Well
Being At Work

SITE
The Haven
JWB

4/6/99

Successful Intervention
With Attention-Deficit
Disordered Children

4/9/99

Adolescent Sexuality:
JWB
Respecting Self & Others
Looking Beyond The
JWB
Labels: Working With
Troubled Youth
Effective Case Management JWB
With Youth
Abuse, Neglect, &
Suncoast Child
Dependency Committee
Protection
Team
A.I.D.S. Update: Medical,
JWB
Legal, Social, And
Emotional Awareness And
Assistance
Special Needs Require
JWB
Special Skills: Finding And
Developing The Gifts In
Every Child
Building Self-Esteem In
JWB
Children
Leadership Skills For Youth JWB
In Transition To Adult Living
Youth Summit
Harborview

4/12/99
4/13/99
4/13/99
4/14/99

4/15/99

4/16/99
4/16/99
4/16/99

JWB

BRIEF DESCRIPTION
Participants will learn activities for
developing self esteem.
This workshop presents personal well
being as a helping tool to avoid or
minimize burnout
•
This workshop provides a thorough
understanding of the clinical criteria for
ADD/ADHD and behavior management
strategies.
Participants will learn dynamics of
adolescent sexuality.
This workshop provides effective
strategies in working with problem youth
in counseling and residential settings.
Participants will gain insights and skills for
effective case management.
Children's Services Committee Meeting

PRESENTOR(S)
Jack Hartmann, M.A.
Susan Gardner Josephson,
L.M.H.C.

TYPE
Community
Education
Professional

Steven P. O'Brien, Psy.D.,
P.A.

Professional

Gary Du Dell, Ph.D.

Professional

Gary Battane, M.A.

Professional

James Myles

Professional

Brenda Ball, L.M.H.C.

Community
Education

Participants will learn current medical,
social, and professional approaches.

Dr. Robert Wallace, M.D.
Enid Lythgoe, M.S.

Professional

Participants will learn strategies for
working with young children who are
physically and emotionally impaired.

Dina Nelson, M.A.

Participants will learn skills and strategies
for building self esteem.
Participants will learn guidelines for
facilitating the development of teenagers.
Presenter will facilitate discussion with
youth around the idea of leadership.

Lucie Malinski

Professional

Kim Townsel

Professional

Susan Biszewski-Eber, M.A.

Community
Education

----

-OVER-

..

Professional

4/17/99

Family Fun Day

4/19/99

An Innovative Approach To
Grant Writing

4/20/99

Youth On The Move

4/20/99

The Black And White Of
Better Race Relations:
Between Client And Case
Manager
Building Trust With Adult
Survivors

4/21/99

Largo Health
Dept.
JWB

20m Street
Church of
Christ
JWB

JWB

4/21/99

Child Care Advocacy

JWB

4/21/99

Dealing With Challenging
Behaviors In Children
Family And Community
Concert

JWB

4/23/99
4/234/24/99

4/26/99

4/27/99
4/28/99

From The Cradle to the
Classroom: Understanding
And Strengthening The
Social And Emotional
Growth Of Young Children
Domestic Violence: The
Link To Many Problems
Youth And Single
Parenting: Establishing
Healthy RelationshiQs
Readiness For School
Success: Early Childhood
Activities To Enhance
School Readiness

------

Countryside
High School,
Clearwater, FL
Best Western at
Busch Blvd,
Tampa, FL

JWB

JWB

JWB

~

-----

-

Abuse, Neglect, & Dependency
Committee Annual Event
This workshop provides the foundation for
developing program concept and
translating that into a written proposal.
Children's Services Committee Meeting

Brenda Ball, L.M.H.C.

Community
Education

Participants will address racism and how
to engage clients in the professional
environment.

P. Rhonne Sanderson,
Ph.D.
L.C. Lepard

Professional

This workshop provides a model of
empowerment and collaboration to
strengthen trust.
Children's Services Committee Meeting

Debbie Tomasovic, L.M.F.T.

Professional

Brenda Ball, L.M.H.C.

Community
Education

Participants will learn practical skills for
managing difficult behaviors in children.
Participants will gain insights into family
communication skills, self esteem, and
child development.
Participants will gain insights and ideas
for early childhood development.

George Sherman, M.A.

Professional

Peter Alsop, Ph.D.

Community
Education

Peter Alsop, Ph.D.
Sally Goldberg, Ph.D.
Susan Gold, Ed.D
Steven O'Brian, Psy.D.

Professional

This workshop presents an overview,
treatment, and solutions for victims,
perpetrators, and witnesses.
Participants will learn how to develop
assertive action plans for youth and their
single parents.
Participants will learn ways to strengthen
early childhood language and math skills.

Frieda Widera
Kelly Twiss
Colleen Zurcher-McGauren
Byron White, M.A.

Professional

Tawnya Powers

Professional

----·---

-OVER-

Brenda Ball, L.M.H.C.
Greg Downing

Community
Education
Professional

Professional

()
4/28/99

Mentoring Roundtable

4/29/99

Youth Development Forum

4/30/99

Intentional Assets: The
Foundation For The Healthy
Development Of Young
People
Essential Needs

4/30/99

. ..

()
Big
Brothers/Big
Sisters
Safety Harbor
Neighborhood
Family Center
St Petersburg
Suncoast
Association of
Realtors
Family Partners

Children's Services Committee Meeting

Brenda Ball, L.M.H.C.

Community
Education

Community Values Youth Asset #7

SHNFC Staff

Professional

Presenter will facilitate a workshop
identifying ways of intentionally working
with the Search Institute's Asset Model in
the community.
Children's Services Committee Meeting

Renae Ogletree, M.A.

Professional

Brenda Ball, L.M.H.C.

Community
Education

I ••rvlce• to children II
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Agencies regroup as·day care needs grow,
By ERIC STIRGUS
Times SUPfWriter

c

CLEARWATER- Colleen Golden adores her
Community Pride Child Care
children and loves spending time with them.
. . wants to buy an empty 1-acre lot at
.
So it was an easy decision for Golden to quit her North Myrtle Avenue and Hart
job in October after three days of training because Street. -The agency planned to
she couldn't find anyone to care !o: her children. · •. build a 6,~square-!oot building
Golden's son. Harden, 4, is now enrolled in that would house seven classpreschool part of the day and Golden has enjoyed rooms for about 90 children on the
watching her daughter Haley, 17 months, grow site. ·
these past few months. But the Largo mother said.
Community Pride Child Care
she misses the interaction with other adults and she is a non-profit agency that primari·
wants to bring a second income into the household lr serves infants to school-age chil·
· . drcn o! single parents who live in
she shares with Haley's father.
"I have enjoyed my girl, but you have ~ot to be Nortl1 Greenwood. ll has 200 chiJ.
ready for (U1c responsibilities of parenting) and I dren on its waiting list
certainly "'-asn't ready !or it," said Golden, 21.
Instead of obtaining a loan, the
·
Without trusted friends or relath·es to care for ngency would prefer - and is
their children. parents like Golden have turned to looking into - getting other
area day care centers: But U1cy have found long grants or doing fund-raising to
waiting lists of people just like them.
find the money its needs.
"It's very frustrating because I can't work (full
the 1996Wcl!arc Reform
time) unlill .find any day care," Tabitha Gilbert said Act,Since
care advocates have
of her seven-month search for ca:c for herS-month· !earedchild
an explosion in children
old daughter, Brooke. "Without the both of us
(parents) working. it's hard to care .!or the ehil· needing care as their parents are
required to find work.
drcn."
County officials estimate about
!\·lost agencies have wailing lists. Others arc too
300 chlldren arc on the waiting list
cxpc;"Jsivc, parents say.
for city-sponsored child care.
In 1997, the county's Juvenile Welfare Boar
·"lf welfare rcfonn is going to
found aboat 500 children m carwatcr were m
need of clay care. City officials bq;an wo:king wllh really work, we've got to provide
services for these children," said
Willlam Fillmore Jr., executive di· ·
iwo day care centers that primarily
rector of Pinellas County Head
serve North and South Green·
Start, which al~o applied for grant
wood on a federal grant applica·
money !rom HUD.
tion to obtai11 space in both com·
Administrative Manager John
munitics.
Lowery said Head Start has found
TI1e proposal was included ~n a
care at other centers !or some of
larger $1.3-million grant applzca·
tion by the city's dep:u1ment of
the children on that waiting list
Housing nnd Urban Development
He said about 30 remain. .
to improve both neit:hborhoods. .
Head St.:Jrt had planned to buy
City officials lcamed the apph·
il building at 1454 .S Greenwood
cation was rejected in December
Ave., where six to eight classnnd arc trying to figure out what
rooms would be built Tor 90 to 140 ,
went wrong.
children. The organization in fed- :
"We're looking through other
crally funded program that serve .
successful grant :~pplications and
3· and 4-year-olds from low-in· /
reapplying," SJ.id Miles Balloog, a
·come families.
. · '
city official.
Some child care agencies have
· Tiu: mone}' would h:l\'C been
explored keeping their facilities
used to improve infrnstructure, re·
open later in the evening to acbuild sites in U1c communities to
commodate parents with . late
sell, fLX facades of businesses on N
schedules.
Greenwood Avenue and other
"ll would help me and lots of .
·
projects.
other mother's," said Golden, the .
The agencies that worked with
young mother of two without child
the city on the grant proposal have
care.
·now shifted to Plan B.
Greenwood Apartments resi·
City HUD director Mike
dent Elsie Johnson said because of
Holmes has scheduled :1 meeting
her and her husband's competing
with Community Pride Child Care
work hours, they've had to pay her. ·
U1is week to work on a loan applibrother to watch her 3-year-o!d .
cation U1at would be sent to the
son, Raymond.
·
·
U.S. HUD department
Jch;;son put P..a:;mor.d on the
Head Start waiting list last month
and is hoping a slot will be avail· ,
able for him when preschool c~s- !
cs start in August
.I
"Without somebody to watch :
my sons, we both can'.t work," she .:
said.
Meanwhile, Golden waits and
waits for a slot to open.
..'
"When it falls in my lap, I
jump_ right in," she said. .
·... · ·,

will

II After a federal grant application is
denied, Clearwater officials and child
care agencies scramble to meet the
demands of working parents.

Tomo•p/loto-JACKROWlANO

.Tabitha Gilbert of Indian Rocks Beach brings her.
8-month-old dau'ghter, Brooke, to work with 'her
at a Clearwater wholesale car sales business
because she cannot find affordable day care.

St. Peters6urg cTimes
Tuesday, March 9, 1999
Improve education first
The Juvenile '\'elfare Board is the only
non-governmental agency that collects taxes from
the property owners in Pinellas County. JWB
provides funding for the agencies and programs that
deliver services and training for the children and
families of the county. vYe are also committed to go
on record as an advocate for legislation we believe
will enhance the quality of life for children and
families.
The governor's tax cut plan and the inadequacy of
the funding for education present a double dilemma.
First, Floridians are not taxed on an equitable
basis. A tax structure limited to real estate, tangibles,
sales, education and consumption targets the middleand lowe r-income families and individuals at a higher
rate than corporations and the wealthiest residents of
our state. This inequity will be an albatross around
the neck of the peninsula until we recognize the crisis
in education is not in the future but now.
• Of the 50 states Florida ranks 39th with
children living in poverty. children of parents who
cannot access preschool (not day care) facilities. In
addition, 42 percent of our children do not have
medical insurance. These tv.·o factors alone are
responsible for the limited opportunities available to
young Floridians and their physical and mental
development.
• Florida ranks 20th in personal income. We are
not a poverty-level state. Yet we are addressing a tax
bill to return money to us rather than focusing on the
educational needs of our most neglected. Business
leaders understand their vested interests in
promoting education. They are dealing with an
undcrschooled pool of potential employees.
Expenditures for so-called social programs, long
viewed as "liberal," have been proven to raise the
sights and ambitions of children all over the world,
nut just in Fiorida. Per capita expenditures for
e ducation , according to the U.S. Census records in
1997, place Florida at 48th of the 50 states; human
and social services place us at 43rd.
There are legislators who are quick to ask for tax
relief rather than confront the multiple problems our
school-age and preschool children face: overcrowded
classrooms, no textbooks. instructors teaching
courses outside of their expertise, hundreds of
families on waiting lists for qualified preschool
centers and the benefits of organized after-school
programs. We can and must do better for all
Floridians. A tax cut, however small, will make good
public relations for the short term , but not solve the
problems. Education at all levels must be at the top of
Florida's priority list.
Myrtle Smith-Carroll, chair, Juvenile Welfare Board
of Pinellas County, Pinellas Park
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Girls Incorporated
Me~nbers Participate In
Black History Celebrations

c

c

PINEllAS PARK- Girls
Incorporated's members will
be participating in the following events, including performances by Girls, Incorporated
lm<mi Dancers, celebrating
Black History Month.
Thursday, February 25th at
6:30 p.m. the 2nd Armual
Black History Program at the
Girls Incorporated Jasmine
Court Center, (formerly Condon Gardens) 2936 Tanglewood Drive. South, Oearwater. Girls Incorporated along
with Boys and Girls Qub celebrate Black History Month
wiL1 songs, poetry readings,
skits, and a performance by
Girls Incorporated's Imani
Dancers. The event L~ open to
the public. For more information call Freeda. Center Direc-

tor at (727) 799-3502.
On Saturday, February 27,
6:30 - 9:00p.m. Black History
Extravaganza at the Safety
Harbor Commw1ity Center,
650-9th Avenue South, sponsored by the Safety Haibor
African American Alliance,
Safety Harbor Neighborhood
Family Center and the City of
Safety Harbor. Girls Incoqxr
rated's Imani Dancers will be
performing. The evenirlg will
provide entertainment, food,
fasr~on show and more. Call
(727) 72~-1545 tor ticket
information.
Girls Incorporated touches
the lives of nearly 2,000 school
aged girls in Pinellas County
annually. We offer research
based programming to help
girls reach their.full potential

by fostering confidence, independence, leadership and
teamwork. Girls Incorporated
helps inspire today's young
women become strong, smart,
and bold.
Girls Incorporated's cultural arts progmm, which provides the girls v..~th the training
to perform as the Imani
Dancers, was designed to
increase self-confidence and
esteem, stimulate cultural
interest, enhance flexibility,
develop stamina and discipline
and broaden their educational
horizons. Each of the five centers participate in the popular
prO<-JI1U11 on a wc:ddy basis.
The Imani Dancers participate
in about 70 performances each
year. Tite program is funded in
part by the Juvenile Welfare
Board of Pinellas.

cc:

Board Members

Exchange Center of the S uncoast
For The Prevention o f Child Abuse
2 100 62nd AYenue North • Suite B
St. Petersburg. Florida 33702 -7 142
(727) 522-6465 • FA-'\ (727) 52 7 -6667

Board of Directors
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EXECUTIVE C O MMITTEE
Robert L. Dobbs. ,Jr.
Prt-c;ident

\\"tlliam M. Michaels. Ph.D.
Joseph C. Lucas. C. P.A.
Trert. \lrrr

Bryan Rumpf
\\". James Brown

DIRECTORS
Brag_g C. Crane
St tzye Da n s
Ltnda Fairbanks
,Jeffery H. Forbes
Charle!:> Peters
Thomas E. Rount re,.
Br·uc<· E. Stafford
.'\urlre.1· \\' StruC'Iwn

Advisory Board
Patsy BL:ker
l.artT \\'. ( ,-:t•'l'. (f.\
S~..·o tt

Cra\'iord

Geor .,!ta r)a~toil
!.Jov\..i Hon.on
D il!io•l R Huber. ;) (
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Ms. Myrtle Smith Carroll
Chairperson
The Juvenile Welfare Board ofPinellas County
6698 68 Ave. N.
Pinellas Park, Fl. 33781
Dear Ms. Smith Carroll,
,
Please extend our appreciation to each member of the
Board for their support of The Exchange Center's contingency
request. The funds which were approved at yesterday's Board
meeting will be a significant help in our efforts to strengthen
area families. We certainly appreciate your support of our
program and are especially grateful to each member of the
Board for approving this additional funding for our program.
Sincerely,

H. Simlc n. !'.:\

He1·. Frrder;rk TerrY
Hon. Barb<1r,1 SliL·( 11 Todd
Hnn. PL"tn H11d1· \\ 111 1< t'
l:ktty \\'ilil~. H.:\

ElCecutive Direc tor
John S1: :.::•n:•L·P

Funded by
• Area Exchnnc:c Clubs
• :\nr:Jwa ... t Ex1 ilan1!l'
• S t P('tt·t::--bun! Ex<'hcU1;!t.'
• S<·n1tnole Exch,tnl.!f'

• Ju1·enile \\"elfart· Board
• City of St. Pt'tt'rsburg

• Pm ellas Count\'
Cn mmumt~· F~Jil~th!JCH1
• Pult'llas Ct>unty
';oCI:J.! ::--c·r::n·-..

Jon

~+r
Sangui~

~t. P~t~rsburg Tim~s
Thursday, March 25, 1999

Limit the risk for child services

c

Sovereign immunity - the doctrine that
shields governmental agencies from lawsuits
absent consent - often leaves injured citizens
without adequate recovery, and it should not
be extended lightly. But if any private groups
warrant its protection, it would be those slated
soon to take over the state's job in providing
protective, foster and adoptive care to Florida's abused and neglected children.
A bill sponsored by Sen. Ginny BrownWaite, R-Spring Hill, would label as "state instrumentalities" the community-based agencies that assume duties under the privatized
child welfare system that lawmakers approved
last year. If sued for negligence, the agencies
would then be protected by the same cap on
damages - $100,000 per claim- that now
benefits the Department of Children and Families.
One of the groups pushing the bill is Orlando-based Devereux Florida Treatment Network, a non-profit that runs mental-health and
other treatment programs for children
throughout the country. Devereux recently
contracted with DCF to head up foster care
and related services in District 5, encompassing Pinellas and Pasco counties. But it has told
lawmakers it will take over only if it receives
limited-liability protection.
To Devereux and other community-based
hopefuls, sovereign immunity is a deal-breaker.

· Unless lawmakers agree to extend immunity, "it's going to be like the state threw a party and nobody came," Jacksonville-based Children's Home Society president Howard Weisz
recently told the Wall Street journal.
Giving private providers the assurance
they seek would not only allow the community-based system a chance to work. It also
would help ensure that such a system, once
up and running, could spend more of its limited funds on services for needy kids- and
less on the costly insurance needed to cover
unlimited risk. These providers, most of
whom are non-profit, will make decisions for
and serve hundreds of children brought into
the system, with DCF retaining only a qualityassurance function. Since they will be stepping into the state's shoes, it makes sense to
insulate them with state-level immunity.
Opponents argue that the move could
prompt various other groups under contract
with the state to seek similar protection. That
concern is not frivolous, especially since state
prison doctors and groups treating juvenile
delinquents, among others, already have been
deemed state agents. But the greater concern
is that a limitation on liability could cause providers to be less vigilant, leaving children
damaged- and now less compensated- as
a result.
That's the danger lawmakers should work
hardest to minimize.

St.

Petersburg 'Times
Monday, April 5, 1999

Privatization requires watchful eye

c

The mess involving Metatherapy - the
Homestead-based nonprofit that receives
state money to house and treat adults with developmental disabilities- produces a strong
sense of deja vu. Metatherapy is the fourth
Miami-Dade nonprofit in as many years to go
into receivership amid allegations of financial
mismanagement or neglect of developmentally disabled cli~nts.
It might be tempting to dismiss such problems as isolated to one region or program.
However, Metatherapy is merely the latest example of what can happen when the Department of Children and Families and other state
agencies contract with private organizations
without keeping close enough watch.
If anything is distinctive about Metatherapy, it may be how audaciously its director
flaunted her misdeeds. According to a recent
DCF report, she drove an expensive Jaguar insured with agency funds and used government grant monies to pad her $180,000 salary.
Worse still, her agency falsified safety records, dispensed medications improperly and
charged the state for services it never provided, according to DCF.
Anita Bock, the former DCF district administrator recently brought in as interim director, is concerned but not surprised by Metatherapy's conduct.
"(I) became used to encountering these
problems in the nonprofit arena. There's very
little accountability," she recently told the
New York Times.

Privatization is not necessarily a dirty
word. For years, more than 60 percent of
DCF's services have been performed by the
private sector, many with reasonable success
and cost savings. That percentage will grow as
DCF continues to turn its child-protection, foster care and adoption duties over to communities, as lawmakers mandated last year.
But privatization should carry a heavy burden - and not only for the private provider.
The state has no business doling out social
service functions, by their very nature specialized, unless it employs adequate selection
standards, actively monitors the services being provided and demands strict accountability when performance criteria are not met.
From Citrus and Hernando counties,
where DCF has overpaid behavioral services
providers, to Broward County, where a multiagency task force recently faulted both DCF
and Nova Southeastern University's Community Mental Health Center for the improper
billing of millions of dollars worth of services,
DCF has not always done a good job overseeing the groups with whom it contracts.
This year, DCF has asked the Legislature
for an extra $2-million and 27 positions to help
it oversee providers. It has also recently set up
an Office of Contracted Client Services to improve accountability.
That's a start, but it may not be enough to
make sure unscrupulous providers do not
skim off the top while the state and the needy
clients it is supposed to serve get scammed.

